Tanana Chiefs Conference ( TCC )

Program Description

The Tanana Chiefs Conference ( TCC ) SBIRT project (Seyeets Nezoonh) expands the TCC Area Health Service's continuum of care to include screening, brief intervention, referral, and brief treatment within the Chief Andrew Isaac Health Center, a primary care medical facility in the city of Fairbanks, Alaska and within the TCC Community Health Aide Program (CHAP) serving 22 of the rural village communities. In addition, the Tanana Chiefs SBIRT project will enhance outpatient, pre-treatment, and assessment services within its Behavioral Health continuum of care. The TCC Health Service Area includes 43 traditional Alaska Native villages and the urban center of Fairbanks , with a population of 13,761 Alaska Native or American Indian residents. The Health Service Area (235,000 square miles) covers one-third of Alaska . 

SBIRT services will be located at:

· Chief Andrew Issac Health Center

· TCC Behavioral Health

· CHAP program (Rural Health Clinics) 

The TCC serves a unique population with special issues. The population is comprised of Alaska Native/Native American adults and adolescents (ages 14 and over) living in the TCC Health Service Area. Many live primarily in rural areas, or in communities with 50-200 persons, and most communities are accessible only by plane or boat (in the summer).

Program Model

SCREENING

Screening will consist of the administration of the ASSIST for adults and the CRAFFT for adolescents. Screening for both adults and adolescents will take place in the CAIHC primary care clinic in year one; and by the CHAPs by Year Three. The ASSIST and CRAFFT screening tools will be administered and scored electronically at intake/registration. The Kessler 6 (to identify potential co-occurring symptoms) will be administered with the ASSIST or CRAFFT. 

Screeners

· Medical Registrar/Screener; High School Diploma 

· Behavioral Health Consultant; Bachelors to Masters (experience will be substituted if necessary.) 

· Assessment Clinician; Masters 

Screens used

· ASSIST 

· CRAFFT 

Mental health screening

· Kessler-6 (initial screening) 

Brief Intervention

For patients with low to moderate risk of substance use or mental health problems, one of three behavioral health consultants will provide a brief intervention at the CAIHC following their scheduled visit with a primary care provider. Brief interventions will consist of 1 to 5 sessions (each 10 to 20 minutes long). The initial session will occur after the screen, and at least one follow up session will occur one month post screening.

Brief Treatmeant

The TCC will provide BT service utilizing Community Reinforcement Approach. 

· Brief Treatment will consist of 6 to 10 weekly sessions (from 45 min to 1 hour) with the goal of reducing the risk of harm resulting from excessive drinking. Individuals may be referred to TCC Behavioral Health for assessment or more intensive services as needed. 

Referral to treatment

· Persons requiring more intensive services will receive a comprehensive bio-psycho-social assessment at the TCC Behavioral Health department. (For willing patients who are at moderate to high risk or at high risk of substance use problems, an immediate assessment appointment will be made.) 

· Outpatient Treatment : For patients whose DSM IV diagnosis indicates outpatient treatment placement, the Assessment Center will refer patients to the TCC outpatient treatment services which will be developed under this SBIRT project. 

· Residential Treatment : For patients whose DSM IV diagnosis indicates residential treatment placement, the Assessment Center will refer patients to the most appropriate treatment option available. 

Service Features

· Any unique population or demographic points 

· Use of tele-health to deliver rural services

· Any special evaluation aspects 

· Use of electronic records for health and behavioral health allowing tracking through the entire service continuum 

· Use of electronic screening tool to administer and collect screening information 

· Any collaborative efforts with other governemental or non-governmental projects 

· Plan to track number of veterans screened and services (BI, BT, RT) 

· We will add 1 question to the electronic screening process for adults to ask if they are a veteran. 

· Medicaid/Medicare/Insurance reimbursement 

· SBI services are Medicaid reimbursable through the State of Alaska 

Program Effectiveness

Screening targets: The TCC SBIRT project will serve at least 10,458 unduplicated individuals over the five-year grant period and an average of 1,554 unduplicated clients annually beginning in year two of full operations. Of these 10,458 individuals, it is projected 963 will be adolescents ages fourteen to seventeen and 9,495 will be adults eighteen years and older. 

Year two targets: 

Screening Only (negative) 1,673 
Brief Intervention 373 
Brief Therapy 69 
Referral to Treatment 107 

Contact Information

Address:
122 First Avenue 
Fairbanks, Alaska 99701 

Project Director: Shannon Sommer
Phone: 907-452-8251 
Email: Shannon.sommer@tananachiefs.org 
