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Learning Objectives

By the end of this session, participants will be able to:
• Identify State-led opportunities to define CCBHC certification 

expectations
• Apply best practices to develop and improve CCBHC certification 

processes
• Establish processes to effectively monitor CCBHC certification



Introductions

Liz Remillard, MPH
Senior Advisor

National Council for Mental Wellbeing



• Use local (county, 
regional), state, and 
national data to 
identify BH system 
opportunities and gaps

• Identify aspirations for 
the CCBHC model to 
drive the development 
of expectations

Assess State Needs 
and Establish Goals

• Review SAMHSA 
CCBHC Criteria

• Define State-
determined areas

• Align State needs and 
goals with CCBHC 
Certification 
expectations

Define State 
Certification 
Expectations

• Develop a State CCBHC 
Certification Guide

• Communicate the 
steps of certification to 
prospective providers

• Review 
Documentation and 
Certify Providers

Clearly Outline 
Certification Process

• Develop a Quality 
Assurance Program to 
ensure quality delivery 
of the CCBHC model

• Provide Technical 
Assistance to Clinics to 
support the 
development

Monitor Certification 
Standards and 

Processes

Developing a CCBHC Certification Process

Collaborate with government agency partners, prospective CCBHCs, 
community partners to develop strong Certification Standards and Processes



Collaborative CCBHC Certification 
Development
• Engage both Behavioral Health Policy and Medicaid staff in development
• Establish regular stakeholder meetings: 

• Prospective CCBHCs & DCOs
• State partners (such as corrections, education, housing, health, etc.)
• People with lived and living experience
• Social service agencies

• Consider topical work groups for focused conversations 
• Services/Clinical to advise on the scope of services and requirements 
• Data/Evaluation to advise on data collection, reporting, and improvement efforts
• Payment/PPS to advise on billing processes and translation of services into cost reports

• Engage Federal partners and other national partners



Assess State Needs

What needs are currently being met?
What needs are not currently being met

Are there population themes?
Where are costs to the current system?

National and State Data
•NSDUH data
•Medicaid claims data
•Current State BH initiatives
•County, clinic, and other 

vetted data
•Discussions with 

representative groups

CCBHC Community 
Needs Assessments
•Clinics must conduct 
assessment of need in 

service areas
•Data validated by local 

sources (e.g., county 
officials, hospitals)



Establish State CCBHC Goals
• Improve coordination of care for people served in the CCBHC with complex needs or served by 

multiple systems of care​
• Enhance care for target populations in community based settings​

Improve Outcomes

• Advance Medicaid agency behavioral health care goals​
• Build efficient systems of care (collaborate with other State divisions and departments)
• Include state-funded efforts as allowable activities in CCBHC model

Find Cost Efficiencies

• Ensure services and care coordination are designed across lifespan (children, youth, adults)
• Require developmentally- and age-appropriate intake processes and screenings
• Require Evidence-Based Practices to improve service delivery
• Launch new service lines to meet community needs​

Design Comprehensive Behavioral Health System



CCBHC Criteria Program Requirements

1: Staffing 2: Availability and 
Accessibility of Services 3: Care Coordination

4:  Scope of Services 5: Quality and Other 
Reporting

6: Organizational 
Authority, Governance and 
Accreditation



CCBHC Criteria Requirements

Certified Community Behavioral Health Clinic (CCBHC) Certification Criteria Updated March 2023 (samhsa.gov)

CCBHC Criteria Section Key Requirements

1. Staffing • Community Needs Assessment and staffing plan in response are required
• CCBHC Project Director and Psychiatrist as Medical Director, MAT prescriber, MH and SU 

providers, peers, staff with veteran experience
• Training must address: Cultural competency; Person-centered and family-centered, recovery-

oriented, evidence-based and trauma-informed care; Primary care/behavioral health 
integration; and more

2. Availability and 
Accessibility of Services

• Timely access to care (triage system to identify if crisis, urgent, routine)
• Telehealth capabilities
• CCBHCs must serve anyone who expresses a need for SU or MH care, including providing 

developmentally appropriate care for children, youth, and families, regardless of ability to pay 
or place of residence

• Access to crisis management services, including a mobile crisis response within 3 hours  

3. Care Coordination • CCBHCs coordinate care across the spectrum of health services, including access to high-
quality physical health and behavioral health care, as well as social services, housing, 
educational systems, and employment opportunities

• CCBHC has a Health IT system that includes an EHR 
• Care coordination agreements documenting community partnerships

https://www.samhsa.gov/sites/default/files/ccbhc-criteria-2023.pdf


CCBHC Criteria Requirements

Certified Community Behavioral Health Clinic (CCBHC) Certification Criteria Updated March 2023 (samhsa.gov)

CCBHC Criteria Section Key Requirements

4. Scope of Services • 9 required services for children, youth, adults and older adults, living with mental health and 
substance use diagnoses

• Ensure developmentally appropriate screening and intake processes to serve people with 
emergent, urgent, and routine needs

• CCBHCs directly deliver the majority (51% or more) of encounters across the required services 
(excluding Crisis Services) rather than through DCOs

• Crisis receiving/stabilization services that includes at minimum, urgent care/walk-in mental 
health and substance use disorder services

• CCBHCs provide ASAM outpatient Levels 1 and 2.1 (IOP) and include treatment of tobacco use 
disorders

• Primary care screening and coordination with Primary Care
• Serving veterans and members of the armed forces

5. Quality and Other 
Reporting

• 5 required CCBHC collected Measures (+5 optional)
• 13 required State collected Measures (+2 optional)
• Continuous Quality Improvement (CQI)

6. Organizational 
Authority, Governance & 
Accreditation

• CCBHCs must be Nonprofits, Part of local government behavioral health authority OR Under 
the authority of Indian Health Service

• Meaningful participation of people with lived/living experience or family members (51% of 
board)

• CCBHCs must be licensed, certified or accredited to provide MH/SU services



CCBHC Criteria 
State Discretionary Items
• Additional Clinic Community Needs assessment requirements (1.a.1)

• Required and allowed staffing disciplines (1.b.2)

• Required partnerships and expectations to improve coordination of care (3.c.2 and 3.c.3)

• Evidence-Based Practices (4.f.1)

• Evaluation and treatment planning element requirements (4.d.1)

• State sanctioned crisis system (4.c.1 and 4.e.7)

• Alternatives to 51% board participation by people served/family members (6.b.2)

• Decertification Standards (6.c.3)



Additional State Certification Expectations

• Service Area definition: What is the geographic region the CCBHC serves?

• Licensing standards: Which state licensing requirements must the CCBHCs maintain?

• Partnerships: Services required or unallowed by Designated Collaborating Organizations (DCO)

• Expectations for Special Populations: Unhoused People, people served by multiple systems of care, 
People with Co-Occurring Intellectual and Developmental Disabilities and Mental Health or Substance 
Use Challenges.

• Quality and reporting: Are there additional measures and/or data CCBHCs should be reporting? 
Required connection to data systems to assess and inform population needs and quality reporting? 

• Technology: Will you require your CCBHCs to utilize state-funded technology systems, such as the Health 
Information Exchange?



Define CCBHC Certification Expectations

Define the Scope of Services

- CCBHC goals should drive
which services are included
- Identify what is required and
allowed
- Define activities (non-
billable) that are required and
allowed
- Define required and allowed
Evidence Based Practice
expectations

Determine Assessment Timelines

- Clarify state expectations on
initial requests, required
assessments for evaluation,
and treatment plan elements
- Identify opportunities to
align or improve existing BH
system expectations

Refine Areas with State 
Discretion  
- Review CCBHC Certification
criteria where State discretion
or further definition is
warranted
- Identify additional
requirements and
expectations to be a CCBHC

Develop a State 
Certification Guide



Create a State Certification Guide 

• Do not reinvent the wheel! Many states have created State 
Certification guides to use as templates

• Use the SAMHSA Criteria Compliance Checklist to ensure all criteria 
are included within your state guide

• Utilize existing licenses/certification/enrollment requirements to 
inform your CCBHC certification guide

See slides 25-26 for examples and links



Incorporate Decertification
• Defining the standards for decertification clarifies the relative importance of 

criteria requirements
• Consider items that indicate urgency for decertification rather than just 

allowing a certification to lapse at the end of the certification period
• Identify “red flags” and “hard stops” that indicate a CCBHC is not meeting 

requirements
• Build in “Corrective Action Plan” systems to provide a challenged CCBHC an 

opportunity for course correction
• Define a process for decertification

• Timelines
• Payment changes
• Potential Appeals process



Building a CCBHC Certification Process
• Review licensing and certification required documentation, identify 

opportunities for alignment (see slide 25)
• Consider using accreditation products as a foundation for state 

certification
• Confirm processes with state partners to verify prerequisite 

information: 
• Medicaid Enrollment

• State Licensing Status

• Financial Audit Compliance



Create a State Certification Guide 
• What is it? A State-designed tool in the form of a manual, policy, contract that provides context 

and definitions to the CCBHC Criteria.

• Why is it needed? 

• Documents state-specificity of the National CCBHC Model

• Defines the required and allowed costs to support clinics in their completion of the CCBHC cost reports

• Clarifies state expectations for quality and compliance of CCBHC clinics within the state

• Who uses it?

• Clinics use CCBHC Certification guides to implement changes and improvements to meet the CCBHC 
expectations and inform cost report development

• State agency staff use CCBHC Certification guides to verify adherence and compliance to the CCBHC 
model

• People receiving or seeking services can use CCBHC Certification guides to clearly understand what 
services and supports are available to them through a CCBHC clinic



Building a CCBHC Certification Process
• Determine what documents and what level of detail is needed to verify 

certification
• Self-assessment in meeting CCBHC criteria (potentially including qualitative responses)

• Consider building a spreadsheet to quantitatively measure achievement of CCBHC criteria

• DCO Agreements
• Community Needs Assessment, Training Plan, Staffing Plan, Continuous Quality 

Improvement Plan
• Identify a process to meet with prospective clinics

• In-Person Site Visits: Opportunity to experience clinic setting, can have a longer time with 
clinics, and physically see records

• Virtual Site Visits: Flexibility in scheduling, can schedule more than one meeting to gather 
information







Implement a Certification Process
Publish 

Certification 
Guide

Receive 
Documentation 

from Prospective 
CCBHCs

Review and 
Verify 

Documentation

Designate CCBHC 
Certification

• Post it to the State website
• Share it with prospective providers and their Associations

• Determine if an application or contracts/agreements are needed to formalize 
State certified CCBHCs

• Clearly identify which documents are required to be reviewed (communicate in 
the Certification Guide, posted to a website, or other state-defined processes)

• Allow enough time for clinics to prepare this information fully

• Communicate to the prospective clinics their 
designation! 

• Kick off cost report  

• Determine state resources needed to meaningfully review 
documentation for Certification 

• Conduct site visits to provide a full picture of the delivery of CCBHC 
model

Recommendation: Certification 
process prior to collection cost 

reports to allow States and Clinics to 
confirm the elements of the model 
that will be included (e.g., staffing 

and service delivery)



Providing Technical Assistance to clinics
• Technical Assistance (TA) streamlines certification processes, improves 

outcomes, and incentivizes state goals 
• Identify or advocate for state resources to support CCBHCs at all stages 

of implementation 
• Establish communication systems for providing: 

• General information to clinics and community partners interested in the model
• Orientation to certification requirements for clinics interested in applying to 

become CCBHCs
• Reviews of submitted certification materials and feedback to meet requirements
• Ongoing support to certified clinics regarding CQI, process improvement, 

practice transformation, workforce, and other relevant topics



Continue to Improve CCBHC Certification
• Identify monitoring opportunities

• Regular stakeholder or steering 
committee engagement

• Regular collaborative meetings with 
CCBHCs

• Site visits
• Peer review of programming
• Results from other licensing/certification 

reviews
• Review of claims data for all 9 services
• Tracking systems for informal or “ad hoc” 

information gathered
• Regular review of grievances or 

complaints filed

• Utilize the quality measurement program
• Quality bonus program thresholds
• Regular review of QM data for all measures
• Analyze Experience of Care data from surveys

• Recertification
• States need to recertify CCBHCs every three 

years 
• Including each CCBHC completing an updated 

Community Needs Assessment 
• Ensure Quality Measures are reviewed and 

utilized during recertification



CCBHC Certification Examples

• Minnesota Certification Process and Checklist
• Missouri Policy and Procedure Manual
• Oregon Standards for CCBHCs
• Michigan Readiness Assessment for Providers
• Kansas Certification Process
• Rhode Island Certification Process
• Maine Certification Guide
• How States Are Modernizing Facility Licensure

https://mn.gov/dhs/partners-and-providers/policies-procedures/behavioral-health/ccbhc/
https://dmh.mo.gov/media/pdf/ccbhc-policy-and-procedure-manual
https://www.oregon.gov/oha/HSD/BHP/CCBHC%20Documents/Oregon-Standards-for-CCBHCs.pdf
https://www.michigan.gov/mdhhs/keep-mi-healthy/mentalhealth/ccbhc/potential-providers
https://www.kdads.ks.gov/services-programs/behavioral-health/certified-community-behavioral-health-clinics/for-providers
https://eohhs.ri.gov/initiatives/certified-community-behavioral-health-clinics-ccbhc/ccbhc-info-providers-and-mcos
https://www.maine.gov/dhhs/sites/maine.gov.dhhs/files/inline-files/Maine%20CCBHC%20Certification%20Guide.pdf
https://nashp.org/how-states-are-modernizing-facility-licensure-to-advance-integrated-care/


Additional Resources to Support Certification

• CCBHC Certification Criteria
• CCBHC Compliance Checklist
• CCBHC State Technical Assistance Center
• 2024 CCBHC Impact Report
• CCBHC Success Center

https://www.samhsa.gov/sites/default/files/ccbhc-criteria-2023.pdf
https://www.samhsa.gov/sites/default/files/ccbhc-compliance-checklist.pdf
https://www.samhsa.gov/ccbhc-state-technical-assistance-center-ccbhc-s-tac
https://www.thenationalcouncil.org/resources/2024-ccbhc-impact-report/
https://www.thenationalcouncil.org/program/ccbhc-success-center/


Contact Us

Liz Remillard, LizR@TheNationalCouncil.org 
D'ara Lemon, D'araL@theNationalCouncil.org
National Council CCBHC Inbox, CCBHC@theNationalCouncil.org 

CCBHC State Technical Assistance Center

Thank you!

mailto:LizR@TheNationalCouncil.org
mailto:AnnieB@theNationalCouncil.org
mailto:CCBHC@theNationalCouncil.org
https://www.samhsa.gov/ccbhc-state-technical-assistance-center-ccbhc-s-tac


The CCBHC State Technical Assistance Center is here to provides accessible, timely and evidence-based 
technical assistance designed to meet the needs of all states implementing the CCBHC model, as well as 
individualized consultation to support the needs of specific states. Please request technical assistance 

by clicking “Request TA” above. 

Email 
CCBHC@TheNational

Council.org
Request 

Technical 
Assistance Resources

https://www.samhsa.gov/ccbhc-state-technical-assistance-center-ccbhc-s-tac
mailto:CCBHC@thenationalcouncil.org
https://www.thenationalcouncil.org/ccbhc-state-technical-assistance-center-stac/
https://www.thenationalcouncil.org/ccbhc-state-technical-assistance-center-stac/
https://www.thenationalcouncil.org/ccbhc-state-technical-assistance-center-stac/
https://www.samhsa.gov/ccbhc-state-technical-assistance-center-ccbhc-s-tac/resources
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