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Section 1: Training Information

Trainers Name

Date(s) of Training

Location/Community/Tribe Name

Number of Participants

Type of Training of Facilitators (Intro, Refresher,

Co-Facilitator(s)

........................ SAMHSA

Substance Abuse and Mental Health
Services Administration
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Section 2: Gathering of Native Americans (GONA) Opening and Overview

Purpose: To orient participants and ground the training in cultural values by creating a space that is sacred, respectful, and rooted in
indigenous traditions.

Scoring System: N/A= Not applicable 0= Notmet 1= Approaching 2=Met 3= Exceeds

Description 0: Not Met 1: Approaching 2: Met 3: Exceeds

1. Opening: Trainer explained the
importance of an effective opening.

Please explain rationale for the rating

2. Opening in a Good Way: Trainer
opened with either a prayer, blessing,
or smudging led by a community
member, elder, or cultural/spiritual
leader.

Please explain rationale for the rating

3. Introducing the GONA Framework:
Shared the history of GONA and the
foundation it was built on.

Please explain rationale for the rating
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4. GONA Model: Provide a brief
overview of the GONA model and its
four core principles:

Belonging
Mastery
Interdependence
Generosity

Explain how these principles will
guide the training and facilitation
process.

Please explain rationale for the rating

5. Set Intentions and Expectations:
Share the goals of the training (e.g.,
building facilitation skills, cultural
leadership, healing.) Invited
participants to share their personal
intentions or hopes for the training.
Please explain rationale for the rating

6. Norms: Provided a comprehensive
overview of the definition of norms
and examined their significance in
fostering group cohesion,
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accountability, and overall
effectiveness.
Please explain rationale for the rating

7. Team building: Participants were
grouped into teams, clans, or villages
based on tribal affiliation or
geographic region to affirm cultural
identity and foster a collective sense
of belonging.

Activities were intentionally
integrated each day to establish a
foundation of trust, safety, and
connection.

Please explain rationale for the rating

8. Affirmation Wall:

Discussed the significance of the
Affirmation Wall as a tool to promote
visibility, inclusion, and positive
identity.

Shared the displaying photos of each
participant and how it creates
opportunities for peer-to-peer and
intergenerational affirmations,
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reinforcing a sense of belonging and
community.

Also reviewed the importance of
monitoring the affirmation wall to
ensure appropriate context

Please explain rationale for the rating

9. Honoring the land: The facilitator
guided the trainees in taking time to
honor the land, the space they
shared, and the people connected to
it.

Please explain rationale for the rating

10. Spirit/Table/Room or Space: The
facilitator created a dedicated
space—referred to as the Spirit
Table/spirit room, quiet room or
wellness room—where participants
were invited to sit in quiet reflection,
meditate, or pray.

Please explain rationale for the rating

11. Elders: The facilitator highlighted
the vital role of clan elders within the
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groups, noting their ability to support
meaningful dialogue and foster active
participation.

Please explain rationale for the rating

12. Processing the day: The facilitator
introduced the Belmont Process as a
guiding framework throughout the
GONA. It was used to help
participants reflect on the activities
and connect with the overall theme.
Please explain rationale for the rating

13. Risk Tokens: The facilitator,
trained in risk-taking strategies,
introduced 'risk tokens' to the youth
and incorporated them throughout
the GONA as a tool to encourage
stepping outside comfort zones and
engaging in new experiences.

Please explain rationale for the rating

14. Mental Health Professionals:
During the session, the trainer
highlighted the critical role of mental
health professionals in the GONA,
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emphasizing their presence as a key
support resource for participants
throughout the process.

Please explain rationale for the rating

15. GONA Everyday: The trainer
emphasized that all participants in the
GONA should receive consistent
teachings and lessons to ensure a
shared and unified experience
throughout the process.

Please explain rationale for the rating

16. Trust Building: The trainer
emphasized the importance of team
building and shared a variety of
activities designed to support the
development of trust, connection,
and collaboration among participants.
Please explain rationale for the rating

17. Culture: The trainer explained that
recognizing and uplifting cultural
strengths throughout the GONA is
essential to fostering a strong sense
of belonging among participants.
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Please explain rationale for the rating

Total Core GONA Elements Score:

Average Core GONA Element Score:
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Section 3. Fidelity to GONA Core Principles - Belonging

Instructions: Rate each principle on a scale of 1-3 and provide specific examples or observation

Description 0: Not Met 1: Approaching 2: Met 3: Exceeds

1. Belonging: The facilitator presented
the definition of belonging to the
participants and led a discussion to
explore its meaning and relevance
within the group.

Please explain rationale for the rating

2. Stories: The facilitator expressed the
importance of local Creation Stories to
connect with cultural roots and identity.
After sharing these stories, the
facilitator engaged the youth in a
meaningful discussion to reflect on
their significance and personal
connections.

Please explain rationale for the rating

3. History: The facilitator presented the
participants with a history of indigenous
peoples, emphasizing the strength,
balance, and wellness of those
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societies. This historical context was
shared not only to honor the past, but
also to help trainees build a deeper
sense of belonging and identity. By
understanding where they come from,
participants were able to lay a strong
foundation for the rest of the GONA,
fostering connection, pride, and cultural
awareness.

Please explain rationale for the rating

4. Ancestorial Connection: The
facilitator introduced the concept of
belonging by guiding youth to explore
their connection to their ancestors and
future generations. This discussion
intends to help youth recognize their
value, purpose, and the important role
they play in the ongoing story of their
people. It also focuses on educating
participants on how to support youth in
understanding and embracing healthy
roles within their communities based
off the roles ancestors held.

Please explain rationale for the rating
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5.Shields/Flags: The facilitator provided
an overview of the Clan Shields activity,
emphasizing its importance in fostering
a sense of belonging and promoting
team development. They also explained
in detail the significance of creating a
unique clan name and a song or chant
as part of the process.

Please explain rationale for the rating

6. Gift Making: The facilitator
introduced the concept of 'gift giving'
and explained that participants would
create a meaningful gift using the
materials provided. They also
emphasized the importance of
intentionally creating space and time
for participants to thoughtfully
complete this activity.

Please explain rationale for the rating

Total Belonging Score:

Average Belonging Score:
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Section 4. Fidelity to GONA Core Principles-Mastery

Instructions: Rate each principle on a scale of 1-3 and provide specific examples or observation

Description 0: Not Met 1: Approaching 2: Met 3: Exceeds

1. Mastery Definition: The facilitator
introduced and explored the definition
of Mastery with participants, providing
a detailed explanation. To reinforce the
concept, the facilitator displayed the
definition using a large Post-it, a
PowerPoint slide, or a pre-printed
banner or poster.

Please explain rationale for the rating

2. Historical Events: The facilitator
discussed the historical events that
disrupted Indigenous communities and
introduced activities designed for small
group work. Key historical factors
affecting the health and well-being of
our communities were also explored.
Please explain rationale for the rating

3. Addressing Traumas: The facilitator
emphasized the importance of
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acknowledging and addressing the
traumas experienced within local
communities.

Please explain rationale for the rating

4. Lateral Trauma: The trainer described
and defined lateral trauma and how it
might occur in the community and the
importance of holding space for the
conversation.

Please explain rationale for the rating

5. What will heal our world session (or
equivalent): The trainer presented an
activity with discussion that

considers strategies for healing.
Please explain rationale for the rating

6. Affirmation wall: The trainer ensured
that all participants have positive
affirmations on their wall photo.

Please explain rationale for the rating

7. Healing ceremony: The trainer
discussed the importance of letting go
of trauma. The trainer also supported a
discussion with the participants about
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healing from trauma and implemented
a form of ceremony to support letting
go of trauma (eg: giving to rocks in
sweat.)

Please explain rationale for the rating

Total Mastery Score:

Average Mastery Score:

.DOOQGO'@OQQG@GG&QQOBG?G’Z«T:';C--‘:«‘f‘- < 14
www.samhsa.gov | 1-877-SAMHSA-7 (1-877-726-4727)



http://www.samhsa.gov/

S0 00 0000000000000 00000POO000DO00000P0OPRPOSOPONINSIOSEOSEOSNOSNISIDOSESN

SAMHSA Tribal Training and Technical Assistance Center

P O S 0000000 ODOOOOOOOOONONOINOSOONOSINSINSIOIEBNOSENOSEONNDNDS

Section 5. Fidelity to GONA Core Principles-Interdependence

Instructions: Rate each principle on a scale of 1-3 and provide specific examples or observation

Description 0: Not Met 1: Approaching 2: Met 3: Exceeds

1. Definition: The trainer presented the
definition of interdependence with the
participants and discussed the
definition with the youth, and wrote
the definition on the wall.

Please explain rationale for the rating

2. Healing Model: The trainer presented
the medicine wheel (or local cultural
equivalence) and how it relates to the
community wellness and balance.
Please explain rationale for the rating

3. Interconnection Activities: The
trainer had activities for the
participants that focused on
interconnectedness (i.e. skits, etc.)
Please explain rationale for the rating
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4. Problem Solving: The trainer had the
participants come together to discuss
solutions to community problems.
Please explain rationale for the rating

5. Link to Generosity: The trainer was
able to link the lessons of
interdependence and community
wellness to the theme of Generosity
with the intent of the participants
learning about their role in community
healing.

Please explain rationale for the rating

Total Interdependence Score:

Average Interdependence Score:
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Section 6. Fidelity to GONA Core Principles-Generosity

Instructions: Rate each principle on a scale of 1-3 and provide specific examples or observation

Description 0: Not Met 1: Approaching 2: Met 3: Exceeds

1. Definition: The trainer provided clear
definitions and facilitated a thoughtful
discussion on how these forces have
shaped indigenous communities over
time.

Please explain rationale for the rating

2. Plan for beyond GONA: The facilitator
outlined a tangible plan for the
participants to follow the GONA
curriculum by discussing resources and
tools.

Please explain rationale for the rating

3. Gift Giving: The trainer held a gift
giving ceremony where the youth were
able to present their gifts and
affirmations to one another.

Please explain rationale for the rating
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4. Honoring Ceremony: The trainer
discussed the importance of holding an
honoring ceremony to recognize the
participants that took healthy risks. A
short ceremony to honor those
participants was conducted.

Please explain rationale for the rating

5. Commitment Ceremony: The trainer
discussed the commitment ceremony in
detail and the need to allow
participants to state their commitment
for the year and went forward with the
one planned for the day.

Please explain rationale for the rating

Total Generosity Score:

Average Generosity Score:
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Section 7. Total Fidelity Assessment

Total GONA Fidelity Assessment Score:

Average GONA Element Fidelity Score:
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