12-ACTION PLAN TEMPLATE AND INSTRUCTIONS FOR DFC AND DFC-M RECIPIENTS

DFC AND DFC-M 12-MONTH ACTION PLAN INSTUCTIONS
12-Month Action Plan – DFC and DFC-M recipients must include a 12-Month Action Plan as part of the FY 2016 Continuation Application. The 12-Month Action Plan must cover the period of September 30, 2016 – September 29, 2017.
DFC Recipients: The 12-Month Action Plan must address how the coalition will address youth substance use in the community. The 12-Month Action Plan must address the two DFC goals:
DFC Goal One: Increase Community Collaboration – The 12-Month Action must include measurable objectives, strategies, and activities to ensure collaboration, coordination and community-based networking to prevent youth substance use. 

DFC Goal Two: Reduce Youth Substance Use - The 12-Month Action must include measurable objectives, strategies, and activities to prevent and reduce youth substance use.

DFC-M Recipients: The 12-Month Action Plan must address how the Mentor coalition will assist the Mentee coalition in becoming eligible for a DFC grant:

Goal One: Strengthen Mentee coalition’s organizational structure.

Goal Two: Increase Mentee coalition’s leadership and community readiness to address youth substance use problems in the Mentee community. 

Goal Three: Assist the Mentee coalition in working through a strategic planning process that will result in a comprehensive Action Plan. 

NOTE: A 12-Month Action Plan template for DFC recipients and DFC-M recipients is provided in the Section C below. 
DFC 12-MONTH ACTION PLAN TEMPLATE

DFC Goal One: 
Increase community collaboration

Objective 1: 
Provide measurable objective
Strategy 1: 
Provide specific strategy

	Activity
	Who is responsible?
	By when?

	
	
	

	
	
	


Strategy 2: Provide specific strategy

	Activity
	Who is responsible?
	By when?

	
	
	

	
	
	


DFC Goal Two:
Reduce youth substance use

Objective 1: 
Provide measurable objective.
Strategy 1: 
Provide specific strategy.

	Activity
	Who is responsible?
	By when?

	
	
	

	
	
	


Strategy 2: 
Provide specific strategy.

	Activity
	Who is responsible?
	By when?

	
	
	

	
	
	


DFC-M 12-MONTH ACTION PLAN TEMPLATE
Goal 1:  
The primary goal of the DFC Mentoring grant is to assist newly forming coalitions in becoming eligible to apply for DFC funding on their own. 

Objective 1: 
Provide measureable objective.
Strategy 1:  
Provide specific strategy.
	Activity
	Who is responsible?
	By when?

	
	
	

	
	
	

	
	
	


Goal 2: 
Increase Mentee coalition’s leadership and community readiness to address youth substance use problems in the Mentee community
Objective 1:
 Provide measureable objective.

Strategy 1: 
Provide specific strategy.

	Activity
	Who is responsible?
	By when?

	
	
	

	
	
	

	
	
	


Goal 3:  
Assist the Mentee coalition in working through a strategic planning process that will result in a comprehensive Action Plan.
Objective 1: 
Provide measureable objective.

Strategy 1: 
Provide specific strategy.

	Activity
	Who is responsible?
	By when?

	
	
	

	
	
	

	
	
	


