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MS. WATSON: Good afternoon everyone.  Thank you for joining us for this technical assistance webinar on the ReCAST Funding Opportunity Announcement.  Once again, my name is Melody Watson.  I am project officer in the Mental Health Promotion Branch here in SAMHSA’s Center for Mental Health Services.  I am joined today by some of my colleagues in the Mental Health Promotion Branch as well as in the Emergency Mental Health Branch.  They will be helping me with answering your questions later one as we go through this webinar.

Just to give you a little background about these technical assistance webinars, this is the first of two.  The next one will be held on May 20th.  It will be during the same timeframe.  There will also be three conference calls on May 6th, May 25th, and June 3rd.  You will see information about these technical assistance opportunities on the SAMHSA.gov website.  I will also go over this information again at the end of the webinar.  

On this webinar, today, I am going to discuss the purpose, the goal, and some of the application requirements of the ReCAST program.  As I said before, we will do our best to answer your questions about this FOA.

Just a little information about the ReCAST award, in terms of how much money we are offering as well as the due dates and so forth.  Applications are due June 7, 2016 by 11:59 p.m.  We are anticipating a total available funding of $10 million.  We hope to make up to 11 awards.  Each award is estimated at around $1 million or rather up to $1 million.  There is no cost-sharing or match required.  The length of this project period for ReCAST is five years.

What is the purpose of ReCAST?  The purpose of this program is to assist high-risk youth and families and promote resilience and equity in communities that have recently faced civil unrest through implementation of evidence-based violence prevention and community youth engagement programs, as well as linkages to trauma-informed behavioral health services.  ReCAST closely aligns with our SAMHSA strategic initiative of Recovery Support and Trauma and the Justice Strategic Initiative.  If you would like to learn more about this, there is a link here that you can go onto on our website for more information.

What is the goal of ReCAST?  The ReCAST program is for local community entities to work together in ways that lead to improved behavioral health, empowered community residents, and reduction in trauma and sustained community change.

Who is eligible?  Local municipalities, such as counties, cities, and local governments, in partnership with community-based organizations that have faced civil unrest within the past 24 months.  Let me clarify that is the community needs to have experience with civil unrest within the past 24 months.  This funding opportunity really reflects that we are trying to hone in on those communities that have seen issues around community harm, they have seen issues that focus on disruption after some police involvement or law enforcement.  We are really trying to reach out to those communities in a way that they can support their high risk youth and those families that are impacted, particularly around trauma-informed services that we would like to have them receive.  Hopefully that clarifies.  We will also go over the definition as it is defined in the FOA.

For the purposes of this FOA, civil unrest is defined as demonstrations of mass protest and mobilization, civil disobedience, community harm, and disruption through violence often connected with law enforcement issues.  

Let’s think about some of the characteristics of those communities that have faced civil unrest.  There are often barriers to access and lack of social services, health care, legal and political representation, housing, employment, and education.  There has been current and historic strains within community and public sector relationships, such as with law enforcement, school, health, and/or housing and community relationships, as well as racial and ethnic minority and marginalized populations that have experienced poverty and inequality.
What are we looking for in terms of expectations?  The ReCAST program will promote resiliency and well-being for high risk youth and families in communities that have recently faced civil unrest.  SAMHSA also expects that the ReCAST program will be guided by a community-coalition of residents and community-based non-profit organizations in partnership with such entities as health and human services providers, schools and institutes of higher education, faith-based organizations, businesses, state and local government entities, law enforcement, and employment, housing, and transportation services agencies.
Awarded applicants will be expected to deliver or rather develop a behavioral health disparities impact statement no later than 60 days after receipt of the award.  Additional information about the behavioral health disparities impact statement can be found in the Appendix F of your FOA.  I believe that is in Part II of the FOA on page 25.  We also expect the awarded applicants will begin delivering services no later than nine months after the award.

Other expectations - signed statements of assurance.  SAMHSA is going to prioritize funding grants from communities that have formed partnerships between key stakeholders, including state and local government and including multiple cities and counties if they have been impacted by civil unrest, public and private universities and colleges, and non-profit community and faith-based organizations.  To ensure that this partnership happens, applicants are required to provide a signed statement of assurance which identifies those key partners.  Hopefully those are existing.  They need to be existing partnerships.  You can find information about the statement of assurance that needs to be submitted on I think it is page 40 of the FOA.  That would be Appendix 4.  That would be in Part I.  You can also find this information on page six of the FOA.  

We are going to give five points to applications that include the Signed Statement of Assurance, which confirms partnership with the key partners.  I just want you to keep in mind that those five points are not additional to the total amount of points that you can receive.  You will be awarded five points for providing that.  It is not five additional points.  We will clarify that later.  We want you to include that within the application as an attachment.  It should be attachment five in your application.  Keep in mind that if you do not include the signed statement of assurance for partnership, you won’t receive the five points.

SAMHSA is continuing to coordinate extensively with the Department of Education, especially in the administration of the ReCAST program.  As part of the coordination activities, applications that include a signed statement of assurance, also in Appendix 4 of the FOA, indicating that that applicant has at least consulted with the Local Education Agency and that LEA has confirmed its intent to apply for the Department of Ed’s program, Promoting Student Resilience Grant, will also be eligible to get five points.  It is not five additional points.  It is just five points.  The applicant organization must assure continued collaboration and partnership with the LEA in the proposed grant program.

What I am going to do now, just to give you some more information about Ed’s Promoting Student Resilience Grant program, I am going to turn things over to Brian Williams, who will give you some more information.

MR. WILLIAMS: Thanks, Melody.  Good afternoon, everyone.  My name is Brian Williams.  I am a grant specialist in the Office of Safe and Healthy Students in the U.S. Department of Education.  I wanted to take a quick moment during the webinar today to give you a little bit of information about the upcoming grant opportunity from our office that Melody mentioned.  If someone could go to the next slide, that would be great. 
The program has not been announced yet.  However, the title is Promoting Student Resilience, as Melody said.  This program will provide grants directly to local educational agencies or school districts to support school-based programs to address the educational, behavioral, and mental health needs of youth who have experienced significant trauma related to episodes of significant unrest.  As you can see, this program will tie closely to the SAMHSA ReCAST program.

Unfortunately, we are still in departmental clearance.  Unfortunately, I am limited in the amount of information that I can divulge at this time.  However, I can tell you to be on the lookout for the assigned CFDA number, which is 84.184C, who is obviously eligible, which is school districts or local educational agencies, and we have been appropriated about $5 million for this program.  I realize that this is pretty sparse information.  It is pretty brief.  However, we are expecting to make an announcement a bit later this spring.  It may even be by the end of next month.  That is kind of the latest that I can tell you right now from what we can see in our internal clearance process.  Obviously, you can keep up to date on our website at ed.gov for further information.  We look forward to announcing that very soon.
Thank you for your attention.  Now, I am going to turn it back over to Melody.

MS. WATSON: Thank you, Brian.  Let’s now talk about what the required activities are for ReCAST.  There are eight required activities that ReCAST awarded applicants must complete.  If you look at pages seven and eight of the FOA, you will see those outlined there.  I am going to just quickly go through those eight activities now, the first being to convene and engage a diverse coalition of stakeholders in the community.  That should include LEAs, community leaders and members, family and youth representatives, local public agencies such as behavioral health, law enforcement, health and human services providers, and other child and family and community serving providers, as well as other local partners which may include clergy members and members of faith-based organizations, businesses, public and private universities, colleges, and other types of non-profit organizations.  The goal there is for them to all be able to provide guidance and leadership on all of your proposed grant activities.  

You also need to or are required to identify one FTE, full-time equivalent, Program Manager to lead, manage, and coordinate all program activities.  

Within three months of the grant award, you are required to conduct a community needs and resources assessment.  What the intent of the community needs and resource assessment is is that it be a planned and purposeful process of gathering, analyzing, and reporting current data and information about characteristics, needs, and resources of the community in which the proposed activities will be implemented, and in particular, the needs of high risk youth and their families should be addressed here.  This assessment should also involve community members and focus on community-identified drivers of civil unrest, trauma, and violence.  

We have got a really great resource for you to use in developing this.  That would be from the Centers for Disease Control and Prevention.  It is their Community Health Assessment and Group Evaluation tool, CHANGE for short.  It is one example of a community and resource assessment plan.  We have provided a link to this tool on page eight of the FOA.  You will also see it on the resources slide of this webinar.
Within six months of award, you are required to develop and implement a community strategic plan that outlines a common vision to address the goals of the program and builds partnership and awareness of the issues faced by high risk youth and their families.  A strategic plan can include a diverse array of activities, such as developing a set core of principles and values that reflect the community-based participatory partnership.  For additional information on strategic plan activities, we recommend that you look at CDC’s Racial and Ethnic Approaches to Community Health Program.  A link is provided in the FOA.  We strongly encourage that once you are at the point where you can develop a strategic plan that all of these types of activities be addressed.

Within six months of the award, you are also required to develop a memorandum of understanding.  This MOU should demonstrate the commitment of persons within the community in positions of leadership and authority to support all program activities.
Moving along to the last remaining required activities.  Identify and implement trauma-informed behavioral health services, for example, programs like preventing long-term anger and aggression in youths of color or strengthening black families.  You will also be required to implement evidence-based violence prevention and community engagement programs and other culturally-specific and developmentally appropriate strategies that address the needs of high risk youth, families, and community members and that also build on community resilience.

They are also required to provide training in trauma-informed approaches to first responders, educators, clergy members and health and human service providers.  This is done so that you are able to increase their ability to assist children, adults, adolescents, and other community members in the aftermath of civil unrest events.

Finally, you are required to provide peer support activities for high risk youth and families, such as supportive group facilitation, peer counseling, mentoring, goal setting, linking to resources, and supporting their development of self-advocacy and empowerment.  We hope that your peer supporters will have had lived experiences receiving mental health and substance abuse services.

In addition to the required activity, you are also allowed to propose other activities.  If you look at pages eight and nine of the FOA, we have highlighted some other allowable activities.  Keep in mind that list is not exhaustive.  Other activities may be considered.  Please review Section 1, 2.2 of the FOA for information on other allowable activities.

Let’s talk about the funding limitations.  No more than 15 percent of the total grant award may be used for data collection, performance measurement, and performance assessment activities.  SAMHSA grantees, once awarded, must also comply with SAMHSA’s standard funding restrictions.  You can find information about those restrictions on page 24 of Part II of the FOA in Appendix D.  
Now let’s just go through what the required application components are.  You will need to have your Budget Information Form, which is the SF – the Standard Form-424A.  You will need to fill out Sections B, C, and E of the SF-424A, your Project Narrative and Supporting Documentation, Budget Justification and Narrative, and Attachments one through five.  Those are the Letters of Commitment, any data collection instruments, sample consent forms, if applicable, letter to the SSA – I’m sorry.  I can’t remember what SSA stands for right now – Single State Agency, and then of course, your Statements of Assurance.

There are other components of the application that – you know when you look in Part II of the FOA, on pages four to six, they include the SF-424, your abstract, which should not be longer than 35 lines, your table of content, the project performance by locations form, the other assurances, certification, disclosure of lobbying activities, and the HHS checklist.

Now we turn to the evaluation criteria.  This is really the meat and potatoes of the application and what our reviewers will be looking at as they determine the points for your application.  There are five sections here.  Section A, the Statement of Need, worth 25 points.  Section B, your Proposed Approach, which is worth 30 points.  Section C, Staff, Management, and Relevant Experience, worth 20 points.  Section D, Data Collection and Performance Measurement, which is worth 15 points.  And then, once again, the Statements of Assurance, which together are worth 10 points.  Applications may be awarded up to 100 points based on those criteria.

We will go into detail now about each one of those sections, the first one being Statement of Need.  In this section, this is where you are going to do a lot of the describing why you need the ReCAST funds within your community.  You will describe the incident or incidents of civil unrest that have taken place within the past 24 months.  You will also discuss the impact of civil unrest on your community, here with a focus on how civil unrest has really impacted high risk youth and their families.  You will discuss characteristics and demographics of your community and surrounding areas, again including information on high risk youth and their families.  Discuss the relationship of high risk youth and their families to the overall population within the community.  This is where we would like for you to include information on disparities and outcomes of sub-populations or populations of focus within the community that relate to access and use of services for them.

You will also describe current resources, needs, gaps and assets within the community.  Here we would like for you to include information on challenges, any challenges that you know are associated with access to or quality of those services related to current trauma and violence prevention activities and services.  You will also describe the need for enhanced systems and services to support high-risk youth and their families with limited resources, who have experienced high rates of trauma and violence.  And discuss the extent to which community members were involved in providing input in this proposal.  Again, that is worth 25 points.

The next section, B, you will be focused on your Proposed Approach.  Here what you really need to do is describe the purpose of the proposed project.  This section should include all of your goals and measurable objectives of the project.  Really keep in mind that the proposed approach must also relate to the intent of what the ReCAST funding opportunity announcement is all about.  In this section, you also want to make sure that you are relating any of the information, in terms of activities, to performance measures that you are going to identify in Section D of your narrative.
Proposed approach we want you to describe how achieving the goals of your project will increase capacity to support the following: Represented agencies and community members in the development and implementation of program activities.  Engagement of health and behavioral health care settings and non-health care settings such as community colleges, law enforcement, faith-based organizations, businesses, employment programs, and housing settings.  Building relationships across multiple types of providers such as mental health providers, case workers, law enforcement officers, and judges.  Increasing access to trauma-informed behavioral health services for high-risk youth and their families.  Training educators, healthcare providers, clergy members, law enforcement officers, first responders, and members of other community-based organizations in trauma-informed approaches.

You also need to describe your existing or proposed coalition of stakeholders in the community and the extent to which they are representative of the community and the population of focus.  You will describe how the Community Needs and Resources Assessment will be conducted and focused on community-identified drivers of civil unrest, trauma, and violence.  In this section, you really want to go into where you have involved your community members in this process.  I just want to reiterate the fact that this is – we have a focus on their being community-based participatory approaches throughout this project.  As you are working on this section, at every opportunity, discuss or describe how community members have been involved.

You will also want to describe how the community strategic plan is going to be developed.  That is one of the required activities.  You will need to discuss how community leaders and members were involved in this process or will be involved in the process.  You will describe the development of your memorandum of understanding.  Describe how trauma-informed behavioral health services, evidence-based violence prevention, and community engagement programs and strategies will address the needs of high-risk youth, family, and community members and how they will be identified and implemented.  

You will describe how evidence-based and evidence informed practices for high risk youth and their families will be identified and selected.  In this portion, you will really want to discuss how these practices relate to project goals and discuss how you will ensure these practices are culturally competent and responsive to the needs of high-risk youth and their families.  

You will also need to describe how training in trauma-informed approaches will be provided to first responders, educators, clergy members, and health and human services providers again with the focus on how this training will increase their ability to support all community members in the aftermath of civil unrest.

The proposed approach is a lot, but it is worth the lion’s share of points so there is a lot that you need to do here to make your case for why we need this funding and what will be done with it.  The first section will also need to include a description of how you will provide peer support activities for high-risk youth and their families.  You also need to provide a chart and timeline for the first year of the project.  In regards to the chart, do not include this as an attachment in your application.  It should just be a part of the proposed approach section within the project narrative.
The timeline should include your dates, key activities, and who is responsible for those activities.  Of course, these key activities should include the requirements that were outlined in section 1.2 of the application or funding opportunity announcement.  That is on page five of the FOA.

The other thing that you will need to do is really describe how the proposed activities adhere to the enhanced National Standards for Culturally and Linguistically Appropriate Services, also known as the CLAS standards.  For more information on the CLAS standards, we ask that you go to ThinkCulturalHealth.hhs.gov.  The national CLAS standards are intended to advance the health equity, improve quality, and help eliminate health care disparities by providing a blueprint for individuals in health and health care organizations to implement culturally and linguistically appropriate services.  In adopting these standards, we hope that we will actually end up reducing health disparities and improve health equity.

What you will have to do is select one of the elements for each of the CLAS standards and then specifically describe how the proposed activities of your project will address each of the elements selected.  Overall, there are 15 standards.  They are categorized into three elements with one principal standard.  The three elements are governance, leadership, and workforce, communication and language assistance, and then engagement, continuous improvement and accountability.  

If you are wondering what the standard is, it is to provide effective, equitable, understandable, and respectful quality care and services that are responsive to diverse cultural health beliefs and practices, preferred languages, health literacy, and other communication needs.  Just keep it in mind that we really want you to focus on how will your proposed activities for the ReCAST program help to eliminate disparities in your selected population.

Now we are going to focus on staff, management and the relevant experience that is needed to run this program. There are five key areas to address in section C and it is worth 20 points.

We want you to focus on; applicant capabilities.  So you will be discussing the capability and past experiences of the applicant organization with similar types of projects and populations.  And include experience in providing culturally appropriate and competent services.  

You will also need to provide examples of working with high-risk youth and their families, youth and family engagement, community outreach, and community coalition development.  Then we want you to discuss the extent to which these efforts have resulted in progressive change or changes within those populations.

As far as partner capability, you will need to discuss their experience working on similar types of projects and with similar populations. You again, will include their experience working to provide culturally appropriate services and once again, with the focus on high-risk youth, their families, youth and family engagement, and community outreach and community coalition development.

The project staff positions, we want you to include a complete list for all the positions that will be provided under this program.  So include the project director, the program manager, and other key personnel.  You will need to discuss the role of each and their level of effort, as well as their qualifications. Those qualifications could also include any grassroots or community level experience that they have. 

You also want to demonstrate successful project implementation for the level of effort budgeted for each position, but mainly for the project director.   Then again, going back to cultural competency, we want to see you describe cultural competence of the key staff within this program.  

Once again, community and grassroots level experience is allowable and we expect to see that.  For more information, we ask you to look at appendix E, that is the biographical sketches and job descriptions.  That is part two of the FOA on page 25. 

Now we will talk about data collection and performance measurement.  On page 9, part one of the FOA in section 1.2.3 and 2.4, there is additional information on data collection and performance measurement.  Please read that.  We have about four SAMHSA appointed performance measures for the ReCAST Program.  Those measures are outlined on pages 9 and 10 of the FOA.  I will go through them now just so you will know.

Our performance measures include the number of individuals who have received training and trauma informed approaches, violence prevention, mental health literacy and other related training. The number of people in the Health and Human Services workforce including community services providers and first responders receiving training in trauma informed approaches, violence prevention strategies and other related training. 

The number of organizations in community representatives that are collaborating, coordinating our sharing of resources with each other as a result of the grant.  And the number of the people receiving trauma informed behavioral services.  

Those are our performance measures that you will need to consider as you document your ability to collect and report on our performance measures. 

As part of your local performance assessment and evaluation plan, you will need to describe how data will be collected, reported, and analyzed in how community members participated – how those community members will be included as a description of your continuous quality improvement process. 

Your outcome performance measures that are part of the local performance assessment are really for high-risk youth and family engagement and they must be included.  You will also find an example of those types of outcome measures on page 9 and 10 of the FOA.

Now moving to statement of assurance. I mentioned this earlier in the webinar and just bringing it out again, because both statements of assurance are worth five points each, so for a total of 10 points.  Again, these are not in addition to the 100 points that are eligible for your application.  They are included.  So you need to include your signed Statement of Assurance identifying key partners with whom you have established partnerships. That is worth five points. 

You also need to include the LEA Assurance – Statement of Assurance.  The LEA Assurance is really helpful to include – especially if you want to reach the maximum allowable points.  What it does is indicate that you as the applicant have consulted with your local education agency and that they do intend to apply for Dept of Ed Promoting Student Resilience Grant.  Those two assurances together are worth a total of 10 points.

We are coming to the end and I think there are probably lots of questions.  Hold on, we will get to them shortly but I just want to go over the activities timeline. This slide is outlining what you need to do for the first year of the grant.  As you are working on your application consider this timeline as you develop your own.

Within the first three months you need to conduct a Community Needs and Resources Assessment.  Within six months you need to have your community strategic plan developed, along with your memorandum of understanding with key partners. Then nine month after grant award, delivery of services must begin. 

Keep in mind, this timeline has to be included in the narrative portion of your application.

Now we will talk about some important appendices.  In Part 1 of the FOA, which has all the programmatic guidance, please make sure you review appendix 1, which is the Confidentiality and SAMHSA Participant Protection/Human Subjects Guidelines.

Appendix II: Which includes a sample budget and justification.  

Appendix III: Which is the description of trauma informed approaches, and it also includes a description for skills for psychological recovery.

Appendix IV: Which are the two forms that are the Statement of Assurance that need to be submitted with your application.

Part II of the FOA, the important appendices are A through F; that would include the checklist for formatting requirements and screen-out criteria for SAMHSA grant applications.

Appendix B, is very important to note, which is your guidance for electronic submission of applications.

Appendix C, it is your intergovernmental review requirements.

Appendix D, the funding restrictions that were mentioned.

Appendix E, biographical sketches and job descriptions.

Appendix F, gives more detail on addressing behavioral health disparities.    

Just a quick word about application submission. Applications have to be entered electronically into grants.gov.  We do not accept any paper applications.

If you have not applied for a federal grant before, please, please, please review Appendix B.  The information there is very important.  There are three separate registration processes.  If this is your first grant application – take a couple of days to register everything.  Don’t wait until the last minute. 

The actual submission of the application is a two-step process which you will want to confirm receipt of your application into grants.gov and then get your tracking number. Very important.  Allow at least 24-48 hours for that.

The program will not be able to help you with submission in terms of the application.  We ask that you contact grants.gov for any questions related to the application submission. 

Here we just have a couple of resources that you should take a look at as you prepare your application.  On the SAMHSA site there are resources for grant writing, How to Develop a Competitive Grant Application.  We also have the Guidelines for Assessing Cultural Competence link here.  There is the link to the CLAS Standards.  

As you consider evidence-based practices, you may want to take a look at SAMHSA’s National Registry of Evidence-based Programs and Practices (NREPP).  And then the tool that I mentioned earlier, which was the CDC’s Community Needs Assessment change tool. The links are provided here. 

We are pretty much at the end of the webinar. I just want to remind you of other upcoming webinars and calls.  We have one last webinar that will be on Friday, May 20th from 3:00 to 4:30 PM.  Before that we have two conference calls – one conference call rather.  Friday, May 6th, which will be opportunity to do any questions and answers.  Another one on Wednesday, May 25th, and then also on Friday, June 3rd.

There are four more opportunities for you to get information about this funding opportunity announcement in the ReCAST Program. 

Of course if you have any questions, we do have a mailbox that you can send your questions to.  That is ReCAST@samhsa.hhs.gov.  

I want to thank you for listening to me ramble on today about the ReCAST application.  Now we are going to open it up for any questions that we will answer for you.

OPERATOR:  Thank you.  At this time if you would like to ask a question please press *1 on your phone.  Again, that is *1 on your phone.  You will be asked to record your name.  Please stand by for the first question.

Our first question comes from Andrew Masters.  You may ask your question.

MR. MASTERS:  Hi.  We were wondering how do you define a community for this opportunity?  Are you looking for a city-wide approach or would you prefer it to drill-down into specific neighborhoods within a large metropolitan area?

MS. WATSON:  I think that is really up to the lead applicant and the community partners that will apply with the lead applicant.  The community could be entire city.  It could be specific neighborhoods that has experience with civil unrest.  It could even be a county.  The definition you will have to provide for us and our reviewers will make that determination in terms of if it aligns with our application requirements. 

MR. MASTERS:  Can I ask one follow-up question?

MS. WATSON:  Yes.

MR. MASTERS: The ages of the youth, we did not see anywhere in the FOA the specific ages of youth that are being targeted in this.

MS. WATSON:  We did not specify. Keep in mind this Funding Opportunity Announcement was written broadly because we really did not want to be so prescriptive in telling you who could be served under this grant.  

We really want you to tell us like who is that community, inclusive of youth and their families that have experienced the most traumatic impact from civil unrest. 

MR. MASTERS:  Thank you.

OPERATOR:  Thank you.  Our next question comes from Lawrence Brown.  You may ask your question.

MR. BROWN:  The applicant organization has to be the city – what happens if the city does not want to apply for this grant opportunity?

MS. WATSON:  Is there like another municipality like the county that encompasses that city, that may be interested in - the requirement is that it be a lead applicant that is a local municipality.  So if the city is not interested in it.  If the community based partner might be able to go to the county.  

MR. BROWN:  Unfortunately our city and county are not contiguous or inclusive.  

MS. WATSON:  Okay. Either one could apply. Was that helpful in answering your question?

MR. BROWN:  Our city is completely separate from the county.  In most cities they are inside of the county.  Our city is not. The city is the county itself. 

MS. WATSON:  What is the city, if you don’t mind sharing? 

MR. BROWN:  Baltimore.

MS. WATSON:  Baltimore City.  The City is not interested to your knowledge in applying for this application?

MR. BROWN:  I don’t know if they are.  I am just saying if Baltimore City were not interested then what else could we do?

MS. WATSON:  Have you reached out to the City to find out definitively?

MR. BROWN: No, I don’t know.  I was just curious because I saw on the Q&A portion that the applicant had to be a governing – the local municipality.

MS. WATSON: Yes.

MR. BROWN: I wasn’t clear before I joined the call.

WENDY VELOS(?):  This is Wendy Velos.  I work for SAMHSA.  I actually staff the National Forum on Youth Violence Prevention as well as some more SAMHSA programs. Through that network the City of Baltimore was directly sent the funding application opportunity.  They do know about it and City representatives have the information. My best recommendation is for you to get in contact with the folks who are leading violence prevention efforts within the City.  I can certify that they received the information as of Monday.

MR. BROWN:  Okay. Excellent. Thank you.

MS. WATSON:  Other questions?

OPERATOR:  Thank you. Our next question comes from Rachel Dordigan(?).  You may ask your question.

MS. DORDIGAN:  Actually my question has been answered.  Thank you.

MS. WATSON:  I notice there are several questions that came through the chat box.  If there are not any other questions online I am just going to go through -

OPERATOR: There is one more. The question comes from Stephanie Throus(?).

MS. THROUS:  I am actually with the Mayor’s Office of Criminal Justice in the City of Baltimore.  I wanted to let you know we are participating in the call and we are reviewing this opportunity for an application. 

MS. WATSON:  That is great. Thank you.

MS. THROUS:  Thank you. I just wanted to provide clarification.  I appreciate your help.

OPERATOR:  We have another question from Arnel Primm.  You may ask your question.

MS. PRIMM:  Thank you.  I noticed in the FOA that sometimes it is referred to as high-risk youth and families and in other parts high-risk youth and their families. Are you making any distinction there about is this only high-risk youth and their families or is it high-risk youth and families in general?

MS. WATSON:  It would be high-risk youth and families in general. 

MS. PRIMM:  Thank you.

MS. WATSON: Now I am going to answer – 
PARTICIPANT: One of the questions is would you provide examples of the scope of civil unrest in communities?

MS. WATSON: As far as examples of communities that have experienced civil unrest, I am going to ask folks to really consider the definition that has been laid out in the FOA.  We are defining it as demonstrations of mass protests and mobilization where there has been community harm, and where there has been disruption through violence often connected with law enforcement issues. We have laid out some of the characteristics of those types of communities.  I would think in looking at this definition and interpreting it for you, that you would consider some of the recent events that we have seen unfold in communities and cities across the United States where we have seen mass protests and the citizenry very upset about some of the events that have happened as it relates to law enforcement within those communities. 

We all know what happened around this time in Baltimore City. The events that happened in Ferguson, Missouri where we have seen people mobilized to express their discontent about treatment.  Those are some of the things that reviewers would be looking for. 

Does that help?

PARTICIPANT: A follow up.  Is gang related violence considered within this definition of civil unrest?

MS. WATSON:  I would say yes.  Gang related violence would be considered community harm. So, yes.

PARTICIPANT:  The next one is can you use a charter school as the LEA?

MS. WATSON:  Charter School – would Brian be able to answer that question?

(Laughter)

MR. WILLIAMS:  Wait a minute. I did not sign up for this part.  Actually charter schools and many locales, they often are considered local educational agencies or school districts by the Department’s definition. So it actually would depend on what your State Department of Education defines as a LEA.

I know just from our previous experience in grant programs, often charter schools are considered LEAs but you have to check with the State Department of Education to be certain.

MS. WATSON:  Thank you, Brian.

PARTICIPANT:  The next one is is there a set number of community members we are expected to reach through the grant?

MS. WATSON:  We did not set a number. We hope you can reach everyone. 

PARTICIPANT:  If we are in a community that has already completed an extensive community engagement and planning process immediately following the unrest, can we condense that part of our timeline so that we are not asking community members to redo their work?

MS. WATSON:  I would think that you would want to update it for the purposes of applying for this award.  But if you have some plans that you have already worked on I think they should inform your process.

PARTICIPANT:  The next one is please clarify within six months of award, develop and implement strategic plan, or see page 8. Does this mean that implementation begins at the end of the six months?  When does implementation start?  Your slide just says delivery of services starts the nine months in.

MS. WATSON:  So within six months you will need to have completed the strategic plan.  If you are able to begin services after that plan is submitted and approved and that comes before the nine month period, then that is fine.  Our expectation is that no later than nine months within to the grant that you will begin services. 

PARTICIPANT:  The only one that I have is they wanted to ask if a county government can be involved in funds from the grant?

MS. WATSON:  Yes, a county government can and they can also serve as the lead applicant.

Stacy, are there other calls in the cue?

OPERATOR:  At this time there are no additional questions.

MS. WATSON:  Great.  Just again, I would like to thank everyone for your participation on today’s webinar.  What we will do is have a recording of this available so that you can share with colleagues and community members who were not able to participate and then so we can go back and listen to all the questions and develop a FAQ that will be posted.

Once again, thank you.  If you have more questions we also invite you to email us at ReCAST@samhsa.hhs.gov.  Or you can participate in our upcoming conference calls.

Have a good day. 

OPERATOR:  Thank you.  That concludes today’s conference.

(Webinar concludes.)

