SAMHSA WEBINAR 2-7-17
2017 FUNDING OPPORTUNITY ANNOUNCEMENT FOR THE FAMILY TREATMENT DRUG COURTS


OPERATOR:  Welcome and thank you for standing by. At this time, all participants are in a listen-only mode. During the question-and-answer session of today’s call, you may press star followed by one to ask a question. Today's conference is being recorded. If you have any objections, you may disconnect at this time. And now I’ll turn the call over to Amy Romero.  You may begin.

MS. AMY ROMERO:  Thank you. Welcome everyone to today's webinar.  I appreciate you taking the time to join us today. Today's webinar is regarding the fiscal year 2017 Funding Opportunity Announcement for the Family Treatment Drug Courts.  My name is Amy Romero and I am the Project Officer for the Family Treatment Drug Courts funded under the Center for Substance Abuse Treatment at SAMHSA.  And I am very excited about this opportunity today to talk about this FOA.  


With me, I have Jon Berg, our Senior Project Officer, that is available to respond to questions.  And also, Eileen Bermudez, our CSAT Team Lead for Grants Management.


SAMHSA’s expectations of these grants are to provide funding for Family Treatment Drug Courts to assist participants in reducing the rates of substance misuse, the severity of substance use disorders and co-occurring disorders, and decreasing out of home placements for children through family reunification and preservation.  This, in turn, should also decrease the number of parents or guardians whose parental rights have been terminated.  Parents within the Family Treatment Drug Court programs will have improved individual and family functioning as a result of receiving services.  Parents will also have increased access to treatment and recovery support services.  In 2015 SAMHSA funded a cohort eleven Family Treatment Drug Courts.  Those are three year programs. 

Today I’m just going to walk through the FOA for this announcement. It is TI17004 and there's actually two parts, Part I and II. And on the slides today, the page numbers that refer to the information on the slides are for Part I unless otherwise noted. 

Part II is mainly just directions how to put together the package for submission.  I will briefly cover Part II, but I will mainly concentrate on Part I today.  After the presentation, we will open up for questions and answers, but that will be at the end.

The purpose of this FOA is to expand and/or enhance substance use disorder (SUD) treatment services in existing family treatment drug courts (including recovery support services, screening, assessment, case management, and program coordination) to parents who have had a dependency petition filed against them or are at risk of such filing. 

Applications are due by: March 3, 2017 at 11:59 pm EST.  The total available funding is: Up to $6 million 375 thousand.  We will fund up to 15 programs for an estimated award amount of up to $425,000 per year.

The length of project period is up to 5 years.  This is the first CSAT criminal justice FOA with the length of up to 5 years.  I am very excited about that, because it will allow programs to be in operation with SAMHSA funding for a longer term. Funding will start on September 30, 2017.

Access and Review of Solicitation

The 2017 Family Treatment Drug Court Competitive Grant Announcement Part I and Part II can be accessed on SAMHSA’s website that is listed on your screen: https://www.samhsa.gov/grants/grant-announcements/ti-17-004

You must respond to the requirements in the FOA, Part I and Part II in preparing your application. 

You must use the forms in the application package to complete your application. And you can access those also on the website.

So Part I is the programmatic guidance and that's very specific to this family FOA. 

Part II applies to all the SAMHSA FOAs that we put out and so it is very generic but very important to read.  Please make sure that you respond to everything on Part II.

SAMHSA will have a webinar that will cover Part II in a lot of detail.  That is scheduled for February 2nd at 1:00 pm EST. And information on this webinar can be found on the SAMHSA website. 

Part II Guidance:

Applicants this year are required to complete four registration processes. This is actually listed in Part II on page five. 

We have a new system. So, as in the past, register to the Dun & Bradstreet data universal numbering system to obtain your DUNS number.  Register to the system for award management, and that is SAM or the System for Award Management.  You need to make sure you are registered for Grants.gov. And you also need to register on the new system – that is the NIH eRA Commons grant system. And if you haven't started this process yet, I encourage you to do it right away. I know that in the FOA, it states that you should allow at least six weeks.

So that means please start now in case there are any glitches or any problems, just making sure that you have access to all of these systems.

If you have any problems with submission of your application, Grants.gov and the eRA Commons system, they have a Helpdesk. You can find the contact information for the Helpdesk on Part II page 28.


Submission of the application.  You must submit your application to Grants.gov. All applications that are successfully submitted must be validated by Grants.gov before proceeding to the NIH eRA Commons system for validations.

So there's actually two validation processes that go on. Grants.gov is a very simple one to make sure that you have the basic requirements that we have asked for. If your application passes that successfully, it will be moved on to the NIH eRA Commons system and there's another validation process.

If you have any issues with the first system Grants.gov, they will send you notification via email letting you know that there is an error and you will need to fix that error. 

However, we all know that there are some problems with email. Sometimes you don't get them. So I would check back with the system frequently and make sure that the application was moved successfully to SAMHSA. 

Again, I encourage you to check in and submit the application to Grants.gov before the application due date. If you find other errors, you will need to have additional time to correct those errors and resubmit it on time.


Review of Eligibility

Now we will review the eligibility.  Eligibility is limited to tribal, State and local government entities with direct involvement with the family treatment drug court, such as;
Tribal Court Administrators

Administrative Office of the Courts

Single State Agency for Alcohol and Drug Abuse

Designated State Drug Court Coordinator, or 

Local governmental units such as the county or city agency with direct involvement with the family drug court

Federally recognized American Indian/Alaska Native (AI/AN) tribes and tribal organizations; and

Individual family treatment drug courts

If you don't fit in one of these categories, you cannot apply. If you are not sure if you fit in one of those categories please contact me. My email address is on the Funding Opportunity Announcement Part 1, page 29 and we can take a look at your specific situation. 

Public and private nonprofit organizations, such as substance use disorder treatment providers, have a supporting role in family treatment drug court programs and may be contractors to the applicant. However, they are not the catalyst for entry into the drug courts and are therefore restricted from applying. I've already had a few people contact me regarding this and there are no exceptions to that. You must be a county or a state or a local agency or an individual family drug court.

Eligible drug courts must be operational on or before September 1, 2017 and operational is defined as having a set docket of cases and seeing clients in the family drug court by a judge.  So we really expect that you have more than one client by that date.


This grant program is not intended to provide start-up funds or to create a new family drug treatment court. 

I want to really caution you on screen outs. This is very important because this is done initially by our program officers at CSAT. So they are very important to pay attention to. 

Your organization must be a tribal, state or local government entity or a family treatment drug court. Or you will be screened out without any review process. If you are a juvenile or adult treatment drug court, you will be screened out.

If your application includes multiple jurisdictions or dockets, you must include letters of commitment from each family drug court judge on Attachment 1. If not, again, you will be screened out and your application will not be reviewed.  And there are no exceptions to these. That's why I wanted to bring them up today.

Additional screen outs. Your application must provide at least one experienced, licensed mental health/substance abuse treatment provider organization in Attachment 1. No exceptions. That is a screen out. 

You must include Letters of Commitment from all identified direct service provider organizations, such as substance use disorders and mental health treatment clinics, that have agreed to participate in the proposed project, including the applicant agency. If the applicant agency is a treatment or prevention service provider, you must also include the letters of commitment.

You must provide a letter of support from the designated child welfare agency expressing their support and willingness to collaborate with the project, and that is stated on page 21 of Part I.  This is NOT an MOU. We’re not asking you to have an MOU with the child welfare agency.  This is just a letter of support that they acknowledge and they will collaborate with the family drug court. 

Then a letter from the state substance abuse agency, SSA, or designated representative, must be included in Attachment 5, unless -- there are two exceptions -- 1) if you are the SSA, but that should be very clearly noted on the application. Clearly state you are the SSA under Attachment 5.  

The second exception is if you are a federally recognized American Indian/American Native tribe/tribal organization. Those are the only two exceptions. So please make sure that you do submit a letter from the SSA on your application.

Grant funds must be used to serve people diagnosed with a substance use disorder as their primary condition.

You can use funding to serve clients with co-occurring substance use disorders and mental health disorders and this FOA specifically requires programs to address the needs of the children.  This FOA includes additional funding to cover assessment and treatment services for the children and the family as a whole. But the primary condition must be a substance abuse use disorder.


Grantees will be expected under this grant program to:

Provide a coordinated, multi-system approach designed to combine the sanctioning power of treatment drug courts with effective treatment services promoting successful family preservation and reunification. 

Your Proposed Implementation Approaches, must be service expansion or service enhancement. Service Expansion applications should propose to increase the number of clients receiving services as the result of the award.

Service enhancement is when you propose to improve the quality and/or intensity of services, for example, by adding state-of-the-art treatment approaches or adding a new service to address emerging trends or unmet needs.  This includes adding inpatient and residential services. 

Please note that Residential treatment is the only type of housing that can be paid with this funding.  You cannot use grant funds for any other type of housing, only for residential treatment.

SAMHSA is looking for cost effective grants and grants that serve an appropriate number of clients. If a drug court can’t reasonably increase their numbers by an additional 35 parents, they should consider requesting less than the maximum award amount of $425,000. So if you for some reason cannot serve 35 parents, you should request less than $425,000 per year.  If you are choosing to do an enhancement that could be expensive, for example, Medication Assisted Treatment or inpatient, then you can justify serving fewer than 35 clients.  But you must submit a documented justification.

Grant funds should not be used for the general operation and management of family treatment drug courts. That means, for example, salaries for staff such as judges, court clerks, probation officers and staff who are not actively involved in the therapeutic process or referral to and entry into treatment for substance use disorders.

You can have a drug court coordinator as long as they have a role in the therapeutic process or referral to treatment.

We will now review the Required Activities and Services


Applicants must provide outreach and other engagement strategies to increase participation in, and access to treatment services for parents and their children.  

Applicants must provide direct treatment services for diverse populations at risk.  Direct Treatment includes screening, assessment, and care management.

Applicants must collaborate with community partners to provide comprehensive services for children to meet their varied needs. 

Applicants must provide strategies to strengthen parent child bonding, and assist with reunification of families when children have been in out of home placement. 

Applicants must provide recovery support services designed to improve access and retention in services.  

Applicants must screen and assess clients for the presence of co-occurring mental and substance use disorders, and develop appropriate treatment approaches.


Medication-assisted Treatment is an important evidence‑based treatment protocol. 

It’s not mandatory for the family treatment drug courts, but SAMHSA supports the right of individuals to have access to FDA-approved medications under the care and prescription of a physician and grantees are encouraged to use up to 20 percent of the annual grant award to pay for FDA-approved medications when the client has no other source of funds to do so.

Applicants must affirm, in Appendix B: Statement of Assurance, that the family treatment drug court for which funds are sought will not deny any access to the program to any eligible client because of his or her use of FDA‑approved medications for the treatment of substance use disorders. 

There's no exceptions to this. 

In all cases, MAT must be permitted to be continued for as long as the prescriber determines that the medication is clinically beneficial.

Now we will move onto Allowable Activities. Up to 20 percent of grant funds allocated for treatment recovery services may be used to provide peer recovery support services.  That is up to 20 percent.


Peers may include but are not limited to: peer mentors, peer navigators, forensic peers and family members of those in recovery. Now, the limit of up to 20 percent is specifically for those kinds of positions. If you have a peer mentor or a peer navigator that also can fill the case manager position or another role, then that wouldn't count towards the 10 percent. So sometimes you may be able to augment these positions a little bit if they are able to help with other roles or areas within the project that you’re funding.

Data Collection and Performance Measurement. All SAMHSA grantees are required to collect and report certain data so that SAMHSA can meet its obligations under the Government Performance and Results Act of 2010. That is GPRA.

You must document your ability to collect and report the required data in “Section E: Data Collection and Performance Measurement of your application”. 

This information will be gathered using uniform data collection tool provided by SAMHSA. Grantees will be required to submit data via SAMHSA’s data entry and reporting system. Access will be provided upon award. 

An example of the type of data collection tool required can be found on the SAMHSA website listed on your screen.


No more than 20 percent of the total grant award may be used for data collection, performance measurement and performance assessment. That is 20 percent of the yearly grant award.


Grantees will be required to report performance on the following performance measures: the number of individuals (that is the number of parents) served in the family drug court program using SAMHSA funds, abstinence from substance use, housing stability, risk behaviors, employment, social connectedness and criminal justice involvement.

Grantees are expected to:

Collect data on the parents  via face-to-face interviews using the GPRA tool and three data collection points; at intake, six months post intake, and at discharge.  And discharge can occur before the six month post intake follow-up. 


Our goal is that you achieve a 6-month follow-up rate of at least 80%.  And that all data is submitted via the data collection tool.

Grantees will be provided training on the GPRA tool and the data collection tool.

Local Performance Assessment


Performance assessments also should be used to determine whether your project is having or will have the intended impact on behavioral health disparities.  You will be required to report on progress achieved, successes and challenges in a biannual report that will be submitted every 6 months.


In addition to data collected on the parents, FTDC grantees should collect data on the children of parents participating in the Family Treatment Drug Court, as well as family functioning outcomes, for example:

Number and type of services provided to children 

Number of children at risk of removal from the home who are able to remain in the custody of a parent while in the drug court

· Number of children placed in out of home care.

· Average length of stay for children in foster care.

· Re-entries to foster care.

•Number of children reunited with parents 

•Number of children in permanent placement.  


And these are just examples and those are listed on the FOA. 

Application evaluation criteria. The project narrative describes what you intend to do with your project and includes the Evaluation Criterion in Sections A-E, pages 23-27.

The application will be reviewed and scored according to the quality of your response to the requirements in Sections A-E.

The Project Narrative (Sections A-E) together may be no longer than 30 pages.

In Section B 3(page 24)

You must address how the FTDC model guidelines (listed on appendix F) are included in your program design

At this time, I will pass it on to Eileen Bermudez, our CSAT Team Lead for Grants Management. And she will cover the budget and the justification of the budget.

MS. EILEEN BERMUDEZ:  Hello, everyone.  Good afternoon.  My name is Eileen Bermudez.  I just want to briefly go over some of the expectations in the announcement, interview the Funding Opportunity Announcement for the budget concerns, the budget portion.


It is very important that you please go over the announcement, all of the percentages, the expectations, that are included on the announcement on page 22. It identifies the funding limitations and restrictions, your specific percentages that you must adhere to. And when submitting the sample budget, the sample budget is a budget that we use for most of all of our announcements with a few variations which whether there's a match or no match or specific requirements. 

But as far as the sample budget, we encourage you to use that type of format. You absolutely don't have to, but we totally encourage you please use it. Because it allows you to be as descriptive and be able to explain your costs as much as possible. 

When we review all budgets, our obligation is to make sure that all the costs are allowable, reasonable and allocable. So we do require that you explain all your costs in as much detail as possible. I always like to advise my grantees that whenever you submit a budget, please explain all your costs. 

I always use the same example. Don't include evaluator $30,000.  Please identify the name, the level of effort, the salary, what specifically they're going to be doing and so forth. It's very important that you give as much detail when you provide your budget. 

Oftentimes when applicants submit the budget portion, they say, well, do I have to number it or where do I include it? There's a document when you upload it, it should be considered the B and F budget narrative form format. It's one of the attachments that you're going to submit when you submit your application via grants.gov.  You can number it. It makes it a whole lot easier just to have all the pages coordinated. Please number it. 


As far as the sample budget towards the end, there is also a section that says budget justification, existing resources and other support. Very important for us to know if there are other sources of funds that you may have that are contributing to this program. It's not a match program. However, we would like to have the full picture of how much it really costs to run this grant or this program. So again, as much detail as you include it's very important. 

One of the major key staff positions for all of our SAMHSA grants is the project director position. If you have someone identified, there are specific places where you need to identify this person. On the checklist form, there's a section, a contact information section, where you need to include that person's name, also within the budget. Again, we want to make sure that we know the analyst’s salary, level of effort and the cost breakdown of what you're going to be charging to the grant.  The more you explain, the better it is. 

There's also a section that we've included within the sample budgets that are small charts. Again, since this is a sample general to all of our types of programs, there may be some sections within the charts that may or may not apply to this particular program. But you would just need to edit it as needed. 

You do always want to refer again to the funding limitations and restrictions and give us a chart breakdown of how you expect, for example, data collection and performance, how you determine that you've met that particular percent that's required in the FOA. As much detail as you give, it is a lot better. 

Again, I totally encourage you to please use the SAMHSA budget. If you have any questions, you can always contact me. There's an email where you can send me emails, general emails as far as the FOAs.  It is csatfoa@samhsa.hhs.gov. And you can always send me an email and if I don't know the answer, I’ll contact Amy or someone else in program and we’ll try to figure it out for you. Amy. 
MS. AMY ROMERO:  Thank you, Eileen. So just some final points. Read the FOA, Parts I and II.  Please make sure that you don't leave anything out. And as I said, we do have a lot of funding available. So we do want to fund applications that meet all the required criteria. Use the appropriate forms as outlined in the FOA and the ones that are available on the SAMHSA website. 


Okay.  At this time, we could do questions and answers.  So, operator, we could open up the lines. 
OPERATOR:  Thank you. We will now begin the question-and-answer session. If you would like to ask a question, please press star 1. You will be prompted to record your name. Again, press star 1 to ask a question. One moment please for our first question. We do have a question coming in. One moment please. Our first question comes from Kristin Meryl. Your line is open. Go ahead with your question. 
MS. KRISTIN MERYL:  Is there a max amount of percentage I guess that can be allocated for like salaries for staff using this grant? 
MS. EILEEN BERMUDEZ:  There is no set that we look for in the budget. It's really whatever you think that those positions would require to meet the goals and objectives of the grant. 
MS. KRISTIN MERYL:  Okay.  Thank you.

OPERATOR:  Thank you. Again, if you have a question, press star 1. Our next question comes from Megan Bridges. Your line is open.  Go ahead with your question.

MS. MEGAN BRIDGES:  Hi, I know that you guys discussed that the grant money cannot be used for general operation. But then you mentioned that it could be used for peer support services. And I know the previous question had about the salaries. And so I was wondering did that mean that some of this grant money can be used towards salaries and toward the salary of a peer support specialist if we hired it through the family drug court? I’m the coordinator for our program
MS. AMY ROMERO:  Yes. So you can have – as long as they have a role with treatment or with other referral to treatment or a peer specialist or peer support person.  So yes, you can.

MS. MEGAN BRIDGES:  Okay.  Thank you. 

OPERATOR:  Thank you again. Just press star 1 to ask a question. Our next question comes from Chris Vortman.  Your line is open. Go ahead with your question.

MR. CHRIS VORTMAN:  Hi, good afternoon. My question is in regards to adolescent treatment. What can be encompassed in that? And is there a certain max on percentage that can be used? 
MS. AMY ROMERO:  Well, we don't have a max. But our goal is to really serve -- provide -- the main condition has to be a substance use disorder. The parent has to be part of the family drug court. But the services for adolescent children could vary. And that will be up to each program. But we're hoping that we could address the needs of children and adolescents using the funds for this program, the assessment, the substance abuse. It could even be treatment for adolescents. It could be different types of therapy, psychotherapy, different substance use disorder curriculums, used for adolescents specifically. But we are hoping that the parent has a substance use disorder and the parent is part of the family drug court. 
MR. CHRIS VORTMAN:  So with that said, is it safe to assume that if the parent has a substance abuse disorder, that you can get a little creative as far as your budget to facilitate the youth, correct?

MS. AMY ROMERO:  Yes, for the children, adolescents and young children.

MR. CHRIS VORTMAN:  Thank you. 

MS. AMY ROMERO:  You’re welcome.

OPERATOR:  Thank you. Again, just press star 1 to ask a question. Our next question comes from Jessica Fix. Your line is open. Go ahead with your question. 
MS. JESSICA FIX:  Hi, I'm sorry I have like three questions. So the first question is we have a family drug court and a family probate court. I’m not sure if that can be the court since the family probate court does not do dependency petitions. Does that disqualify us? I mean, I just want to make sure that we are eligible before we move forward any further. 
MS. AMY ROMERO:  Yes, you have to have a dependency court. It has to be a family treatment drug court.

MS. JESSICA FIX:  Okay.  So then we don’t qualify. 
MS. AMY ROMERO:  But what kind of court do you have again? 
MS. JESSICA FIX:  It's a family drug court.  It’s a drug court.

MS. AMY ROMERO:  It's a family drug court. Are you serving --but you're not serving dependency cases? What type of clients do you serve?

MS. JESSICA FIX:  Well, we just don't do dependency petitions.  And we just want to make sure that that it’s going to exclude us or not. We started a year ago. And that's another question. How long does it have to be in operation? But going back to your first question, family drug court.

MS. AMY ROMERO:  Yeah, as long as the drug court was in operation on September 1st, 2017. So you have to be seeing clients and have a docket of clients by September 1st, 2017. Are you part of the state? 
MS. JESSICA FIX:  Yeah, a state trial court. Yes, we’re a state government and child court. And we have a juvenile drug court also and we also have a family drug court we just started. But since we don't do dependency petitions, it sounds like we're not eligible.  No?  I hope we are eligible. 
MS. AMY ROMERO:  Well, you are eligible. You would be eligible.  I’ll let Jon weigh in on this. Most of the family drug courts are connected to the dependency court. 
MS. JON BERG: Correct. So could you define what you're doing as a family drug court without serving dependency or dependence? 
MS. JESSICA FIX:  Yeah, we do. It involves the whole family unit. We work with therapeutic providers to provide wraparound family services and our intervention services that involve the dependents. 

MS. JON BERG: It sounds like you qualify to me. 
MS. JESSICA FIX: Okay, I just wanted to make sure we were qualified.  Okay, great, great. So that's good to hear. And then the second question is is this PowerPoint going to be available so we can access it? 
MS. AMY ROMERO:  Yes.

MS. JESSICA FIX.  Is it a website? 
MS. AMY ROMERO:  Yes, we will post it with the FOA on the SAMHSA website. So where you go to find the FOA, it will be right below the FOA, you will find the PowerPoint and the recorded webinar as well.

MS. JESSICA FIX:  Okay.  So going back to the question operational, I meant like existing family drug court. How long does that have to have been in existence? Not about the new rules proposed project coming if we get funded. But I'm talking about like existing, does that matter? It doesn't preclude us from being able to apply? 
MS. AMY ROMERO:  You have to be in existence serving clients by September 1st, 2017. So as long as you're serving clients by September 1st, 2017, you are eligible. 
MS. JESSICA FIX:  Okay.  I’m talking about the family drug court that we have. 
MS. AMY ROMERO:  Yes. So you have been in operation for a couple of years? 
MS. JESSICA FIX:  Yes, okay. Thank you. I apologize. So we’re eligible.

MS. AMY ROMERO:  Yes.

MS. JESSICA FIX:  Okay.  I think that's it. That's all the questions for now. And then is there an opportunity to email additional questions? 
MS. AMY ROMERO:  Yes. On Part I, page 29, my contact information in there and also Eileen’s.  So feel free to give us a call, send us an email with additional questions. 
MS. JESSICA FOX:  Okay, great. Thank you so much. 
MS. AMY ROMERO:  You're welcome
OPERATOR:  Thank you. We do have a question from Michael Lee. Go ahead with your question.

MALE SPEAKER:  Hi, thanks for the opportunity to ask a question. I’m wondering if you could clarify a little more specifically about the amounts of funding that can be put towards the peer support specialist or recovery specialist. In the presentation, you indicated up to twenty percent could go towards that, but then in the additional questions that were going on, it sounded like maybe you could use it towards salaries. So if you could just be a little more clear. Because that's one of the pieces I would like to try to focus on for our program. 

MS. AMY ROMERO:  Okay.  Yes, you can allocate twenty percent of your funding going to treatment. So twenty percent of that can go to peer mentors. It could be -- that is for the salaries specifically. But if you have someone doing multiple things, for example, doing case management ten percent of the time, then you could probably cover that under an additional percentage outside of the recovery twenty percent maximum that you have. Does that answer your question? 
MALE SPEAKER:  Yes, that makes sense.  I was just looking for some clarification, just wanted to be really clear. Thank you. 
MS. AMY ROMERO:  You're welcome. You could have peer mentors, peer navigators, a supervisor to the peer mentor. So you could be very creative with the types of position that you could have. 
MALE SPEAKER:  Great. Thank you.

MS. AMY ROMERO:  You're welcome. 

OPERATOR:  Thank you. At this time, I’m showing no further questions. And again, just press star 1 to ask a question. We do have one coming in. One moment please.  Our next question comes from Jessica Fix.  Your line is open. Go ahead with your question.

MS. JESSICA FIX:  Sorry, I forgot this question. So when you say parent, if it’s a two-parent household, is considered two? Or is it meaning like just one single family? I want to make sure that we're meeting the numbers here, 35 minimum. 

MS. AMY ROMERO:  Yes, these are parents that are part of the family drug court, that have done an intake and are receiving substance use disorder services -- services for substance use disorder as their primary condition. So in some cases, depending on the family drug courts, they admit two parents.  A lot of family drug courts have different policies and they will only admit one of the parents but provide other support services to the other parent. We do count the parent that has an intake and is a client of the family treatment drug court. So what if both parents have done intakes? 
MS. AMY ROMERO:  Then you could count both parents. 
MS. JESSICA FIX:  Okay, got it.  From the same household. 
MS. AMY ROMERO:  From the same household. 
MS. JESSICA FIX:  Great. 
MS. AMY ROMERO:  But they both have to have a substance use disorder as their primary condition. 
MS. JESSICA FIX:  Right. All right. Thanks, that's very helpful.

OPERATOR:  Thank you. We do have a question from Kristin Meryl.  Your line is open. Go ahead with your question. 

MS. KRISTEN MERYL:  Okay, I just wanted to be clear because I feel like a lot of people are asking questions regarding the twenty percent for like the treatment recovery service. And then I had asked a question about the salary. Is the peer services, that is for a salaried position? Or what is the difference? 
MS. AMY ROMERO:  Okay. Well, that is for -- it's mainly for salaries of peer mentors, peer navigators, peers. 
MS. KRISTEN MERYL:  What is a peer mentor or a peer navigator I guess?  What does that mean? 
MS. AMY ROMERO:  Different programs define that differently. But it could be someone that maybe graduated from the court and now is providing recovery services to others. Jon, can you add to that?

MR. JON BERG:  Yeah, I think you answered that. I mean, different areas, different programs, call peer support staff or volunteers, different things. So we just try to include several different titles. And you can have various different assigned duties, responsibilities for the peer navigator or peer‑to‑peer specialist, whatever you call them. So that's up to you. 

And that should be defined. If you're going to use peer mentors or peer navigators or whatever you want to call them, then that needs to be defined, what their role is going to be, how much of their position is paid. And if you have a supervisor that's going to oversee those positions, that should be defined. But it's really right now we don't have a lot of guidance on the different types of title. So you can call it whatever you want. You just need to set the parameters of how you're going to use that position and if it's going to be a volunteer or if you're going to pay for it. 
MS. KRISTEN MERYL:  Okay.  So if we already have existing staff in our family treatment drug court and say we wanted to allocate their existing salary using some of these funds, there's no cap for that? 
MS. EILEEN BERMUDEZ:  Well, that would be supplementation. That wouldn't be allowable. If you already have sources paying their salaries, to use grant funds that's not appropriate. What I think what we're trying to say is that let’s say you have, I don't know, like Jon said, it’s up to your discretion how you call them.  Some people call them program managers. Some people call them peer mentors. 


I'm just going to go with the peer mentor. Let's say you have a peer mentor that's  part of your staff that's working, I don't know, fifty percent of their time under your organization, your other programs. But you want to dedicate twenty percent of their time to this program. Then you would need to show that breakout within the budget. However, if someone's already covering his salary, it’s not appropriate to charge us now because you would have these funds. 
MS. KRISTEN MERYL:  No, that's not what I'm saying. I'm saying like so if there's a program manager and now they're going to be working half of their time with this doing this family treatment drug court, then up to twenty percent from this grant can be used for their salary. 
MS. EILEEN BERMUDEZ:  Yes. Unless that twenty percent is also other people’s.  It’s twenty percent as a whole, not specific to that person. So let's say you have five people doing the same thing, it’s twenty percent of that group. 
MS. KRISTEN MERYL:  Okay, thank you.  

MS. AMY ROMERO:  And for the peer mentors, it’s twenty percent of your treatment and recovery services funding. So it's not the whole amount of $425,000. It’s not whole amount. It’s twenty percent of the amount allocated for treatment and recovery services that in many cases will be less. 
MS. KRISTEN MERYL:  Okay, got it.

OPERATOR:  Thanks.  Are you ready for the next question? 
MS. AMY ROMERO:  Yes. 
OPERATOR:  Thank you. That comes from Roman Lee. Your line is open. Go ahead with your question. 

MR. ROMAN LEE:  Oh, hi there.  Thank you very much for this opportunity. Just wanted to find out whether -- we're already an operating family drug court. And I know the minimum is 35 clients to be served. Does means that there is 35 more that SAMHSA’s looking at? Or does that mean that we could just, you know, progressively increase our numbers to something that we can handle and do with this grant? 
MS. AMY ROMERO:  Yes. Well, if you are going to add additional treatment services for your current clients, if you’re actually maybe doing something additional, then you could count the 35 clients that you already have. But if you're not doing anything additional, then you will have to get 35 additional clients. 

MR. ROMAN LEE:  Okay.  And I wanted to just clarify more with the peer specialist. So twenty percent of the money that's allowed for treatment will be -- twenty percent of the funding I guess that's allowed for treatment, and a block of that can be used for peer specialists or peer navigator positions. 

MS. AMY ROMERO:  Yes, that is correct. 
MR. ROMAN LEE:  So if we got twenty percent of the $425,000 let’s just say, then that would be $85,000. That's the only amount of money that is allowed for treatment services, $85,000. Is that correct? 
MS. AMY ROMERO:  Well, treatment has to be – well, you have to be providing other types of treatment than substance abuse disorder treatment.  And then you could have a peer mentor in addition to that. 

MR. ROMAN LEE:  Yeah, so I was thinking $85,000 for drug treatment, but then other services that will go along for mental health as well. But that would not count as part of the twenty percent would that, of the overall amount that we’re requesting? 
MS. AMY ROMERO:  Well, the majority of your funding will go to treatment and recovery services because that's what we are trying to provide. So there are other categories for funding, but the majority of your funding goes to treatment and recovery services. And out of that amount, twenty percent can go into the peer specialists or the peer mentor. 

MR. ROMAN LEE:  Right, okay.  I got it. 
MS. AMY ROMERO:  Okay. 
MR. ROMAN LEE:  Thank you very much. 
OPERATOR:  Thanks.  Again, if you'd like to ask a question, just press star 1.  Our next question comes from Valerie Comery.  Your line is open.  Go ahead with your question.

MS. VALERIE COMERY:  Hi, good afternoon. I have a few questions as well. One is to follow‑up with the question that he was asking about participants in the program. We've had 35 or more participants in our program, but it sort of fluctuates. Are you saying that we need to have 35 and maintain 35? And we're looking at just enhancing our current program. 

MS. AMY ROMERO:  If you are enhancing your program, then you could have 35 per year, at least 35 per year. Or if you think you will have less, you could apply for an amount less than the yearly maximum, that is $425,000. 
MS. VALERIE COMERY:  Okay.  

MS. AMY ROMERO:  You could apply for $325,000 or less than that, depending on what you think you will need to serve those clients. 

MS. VALERIE COMERY:  Okay.  The other question is can you explain further what you all see as an individual family drug treatment court?

MS. AMY ROMERO:  Well, there are some family drug courts that are part of the local area, but they're not necessarily part of the state or the county. So we have had some in the past that are just family drug courts that are part of the local court system, but not necessarily part of state. 

MS. VALERIE COMERY:  Right. And I think that's the category that we sort of fit into. And I was just wondering did you have to be attached to like a non-profit or something like that? I mean, because I'm from North Carolina and you know the legislature here actually defunded our drug courts across the state. And so we’re sort of -- if we're not living off a grant, it’s with local county or someone like that. And so we sort of fit into that category. But I've never actually seen it in a grant application, an individual family drug treatment court. And so I wanted to know if there's anything else that we would need. Should we be attached to the local county government? Or can we apply individually? 
MS. AMY ROMERO:  Are you part of the local court? 
MS. VALERIE COMERY:  Yes, we are. 
MS. AMY ROMERO:  As long as you’re part of the local court and you have a judge, you can apply. 

MR. JON BERG:  Are you part of the government? 
MS. VALERIE COMERY:  No, I’m at the -- I've been with – I’ve worked since 2008 and I've been with three different agencies. One was actually the Department of Social Services at one time. And currently, I’m with the treatment provider. 

MS. AMY ROMERO:  If you're part of a treatment provider, not part of the courts. 
MS. VALERIE COMERY:  Right. But no, but we still have a judge and you know we still operate in the same manner. You know, I'm the coordinator. And so I'm the only one funded that way. 
MR. JON BERG:  Yeah, I think you need to be associated with either local government as a county or a city agency. You need to have that affiliation. 

MS. VALERIE COMERY:  Okay.  And I was just double-checking. We do have support from our local county government.  But I just wanted to check to be sure. 
MR. JON BERG:  That they could apply. I mean, the county could apply including your court. 
MS. VALERIE COMERY:  Okay.

MR. JON BERG:  But it would need to be the county that applies. And they would need to show the relationship that they have with you. 
MS. VALERIE COMERY:  Okay, that's perfect. Thank you so much. 
OPERATOR:  Thank you. Our next question comes from Kristen Meryl.  Your line is open. Go ahead with your question.

MS. KRISTEN MERYL:   Oh, I think someone had answered it already. I was just calling to see if there was a minimum number of clients served that was required. Like we cap out at 30 right now. So I think they had said that we would just have to apply for a lesser amount than the maximum award. 

MS. AMY ROMERO:  Yes, that's correct. 
MS. KRISTEN MERYL:   Okay, thank you. 

OPERATOR:  Thank you.  At this time I’m showing no further questions. And again, just press star 1 to ask a question. 
MS. EILEEN BERMUDEZ:  This is Eileen Bermudez.  Can I say something? 
MS. AMY ROMERO:  Sure, go ahead Eileen.

MS. EILEEN BERMUDEZ:  Okay.  I just wanted to mention because I’m trying to think of questions that come up when applicants are asking me, sending me emails and things like that. So a couple of things I wanted to say is the sooner ‑‑ if you intend to apply, the sooner that you do it, it's very important. Because I've run into several applicants that – not that you're going to do it, but kind of leave it closer to the end. And we really don't grant extensions. It's very important that you meet the due date, super, super important. And again, these are things that I get a lot of questions. So I just want to make sure that I inform you of the types of questions that I receive. 

Another important thing is that when you submit through grants.gov, you may receive a response from them saying that there's an error or a warning. An error you definitely have to fix before you resubmit. A warning is it doesn't hold your application from going through. The same with eRA.  A warning, like a yellow warning, letting you know heads up. This needs to be fixed eventually. But an error does block your application from going through. 


So it's very important that you -- sometimes applicants don't recognize when the emails are coming from grants.gov.  It’s very important that you stay alert to your emails. Because if you wait too close to the deadline and there's an error, it might be too late for you to fix it. So I just want to throw these kind of different ideas so that you're aware of the kinds of questions that I receive also. 
MR. JON BERG:  That's a great point, Eileen.  That if applicants will apply in plenty of time several days before the deadline, the applicant will receive an email with a warning. And you can go back in and fix that several times if you need to, as long as you have time before 11:59 of the closing date. So there's a really great benefit to submit it early and so that you’ll get these emails letting you know if it moved forward or if you have to fix something. Thank you.

OPERATOR:  We do have another question if you’d like to take it.

MS. AMY ROMERO:  Yes. 
OPERATOR:  Thank you. And that comes from Temila Guzman.  Your line is open.  Go ahead with your question.

MR. TEMILA GUZMAN:  Thank you very much. I have a follow-up question with the last question that was posed. So the FOA is requesting or requiring 35 participants. We had an existing -- I don't know if you guys remember it, a camp grant, children with – or with methamphetamines.

MS. AMY ROMERO:  Yes. 
MR. TEMILA GUZMAN:  So we've struggled with our numbers here, at least in our county or in our community, to maintain certain numbers. So the question was posed rather than going for the full amount, obviously we don't have the 35 numbers in our current family treatment court. So if I heard the question right is that you can actually request a certain amount. Is there a cap in terms of how much we can request for the numbers that we don't meet? 
MS. AMY ROMERO:  No, you really would have to determine that, how much money do you need. And you could apply for any amount under $425,000. That is the maximum.

MS. EILEEN BERMUDEZ:  Still from a budget perspective, it’s not identified how much the cap that you can apply if you’re meeting less than 35. But you should identify how you come up with that amount within your budget. Because that probably will be asked. Like when we review, we’ll say, well, how do you know this is the appropriate amount? How can I determine that this is reasonable, allowable and allocable? 
MR. TEMILA GUZMAN:  So in regards to the numbers that you guys will be granting a grant or approve, would our application be as competitive as the ones who would be asking for the full $425,000? Or is that going to be taken into consideration in terms of qualification? 
MR. JON BERG:  No, that's not taken into consideration. The fundable range has to do with purely scores. So we will fund those applicants according to the score that you receive. And the budget actually isn't taken into consideration. However, we do look at -- the reviewers are asked to look at if it looks like a reasonable amount given the number of clients – and you can say we're only going to serve 30, but we're going to do several highly or very expensive treatment protocols. We’re going to do medication-assisted treatment. All of our clients are going to go through residential treatment. If it's justified to spend $425,000 on 30 clients because you have expensive protocols or enhancements, as long as you justify it, that's okay. 

But typically, if you're going to serve fewer clients, we're going to be looking and hoping that you're going to request less money. You just need to justify the number that you're going to serve and make sure that the amount goes with that. Because I know some areas might be rural courts too that aren't going to have that many clients, serve that many. But then we just expect you not to request for the full amount. 
MR. TEMILA GUZMAN:  I really appreciate that. 

MR. JON BERG:  It will be scored according to how well the application responds to everything.  So yeah, we don't look at the number you're serving and the budget as far as the score, okay? 
MR. TEMILA GUZMAN:  I appreciate that. Thank you. 
MR. JON BERG:  Okay.  You bet.

OPERATOR:  Thank you.  At this time, I’m showing no further questions.

MS. AMY ROMERO:  Okay.  Well, thank you everyone for participating today. And thank you Eileen and John for joining us today. If any questions arise, please contact me or Eileen. Have a great afternoon everyone.

OPERATOR:  Thank you.  And this does conclude today's conference. We thank you for your participation. At this time, you may disconnect your line.
(END OF TRANSCRIPT)
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