Indiana State SBIRT Summary

1.            Program Description & Model

The Indiana State SBIRT Program is a partnership between the Indiana Division of Mental Health and Addiction and Community Health Centers (CHCs) in the state.  Training and technical support are provided through the Indiana Prevention Resource Center at the Indiana University School of Public Health – Bloomington.  

The project initially involved Eskenazi Health’s ten (10) CHCs in Marion County (primarily Indianapolis) to integrate SBIRT as a standard of care within their primary care services. The goal is to provide annual SBIRT screening to all adult patients.  As the SBIRT protocol is introduced into each of the Marion County CHCs, Indiana SBIRT is also expanding into other areas of the state by offering expansion grants to offset the administrative expenses involved with training and other start-up costs. Over the course of the five-year project, Indiana SBIRT is planning to provide SBIRT services to 80,000 unique individuals in programs designed to continue well into the future.
2.            Special/Unique Features

The “We Ask Everyone” campaign used in the CHCs is intended to encourage clinicians and patients alike to view SBIRT as the new standard of care for all adult patients.  Individuals are not selected for SBIRT because they meet specific criteria.  Rather, everyone benefits from screening feedback, even if it is encouragement to maintain their healthy habits.
Indiana currently receives three SAMHSA SBIRT grants: Medical Residency, Statewide, and the recently initiated Medical Professional grant.  The Policy Steering Committees for all three of these projects include members from the other two in order to ensure maximum collaboration, shared resources and optimal sustainability.  
Members of the State Policy Steering Committee (PSC) also serve on the Indiana Primary and Behavioral Healthcare Integration (PBHCI) Workgroup.  This workgroup is an advisory committee to the Mental Health and Addiction Planning and Advisory Council (MHAPAC) which vets all activities related to the Substance Abuse Prevention and Treatment Block Grant for Indiana.  Whereas the original members of the State SBIRT Policy Steering Committee were focused on SBIRT in Marion County, the PSC will now focus on statewide expansion of SBIRT by including members of the PBHCI Workgroup, including members from the State Health Department, Office of Medicaid Policy and Planning, state Primary Care Association and managed care entities responsible for Medicaid reimbursement.
3.            Website URL (if applicable)

www.IndianaSBIRT.org
4.            Contact information for the project director

Dennis Ailes
Dennis.Ailes@fssa.in.gov
317-232-7883

