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SUBSTANCE ABUSE AND MENTAL HEALTH SERVICES ADMINISTRATION (SAMHSA)
MASTER TRAINER DEVELOPMENT PROGRAM (MTDP) FOR THE PACIFIC JURISDICTIONS


BRIEF DESCRIPTION

· This activity is designed to prepare Pacific Islanders to provide behavioral health training to their Pacific colleagues.  
· The Master Trainer Development Program (MTDP) is an initiative developed by SAMHSA in partnership with the Pacific Behavioral Health Collaborating Council (PBHCC) to prepare a cadre of trainers and instructors in the Pacific Islands who will provide college-linked or profession certification-linked pre-service and in-service behavioral health training and education for the foreseeable future.  
· The long-term goals of the MTDP are that: 1) MTDP courses/trainings will result in receipt of CEUs and Certificates of (Course) Completion and will become part of course offerings by regional higher education institutions; and 2) successful MTDP trainer candidates will in due course be utilized by SAMHSA as trainers in the region. 
· SAMHSA Administrator Hyde invited chief executives in each Jurisdiction to nominate two Master Trainer candidates (2 each from the Federated States of Micronesia’s [FSM)] 4 States, and 2 each from American Samoa, Commonwealth of the Northern Mariana Islands, Guam, the Republic of the Marshall Islands, and Palau) to participate, for a total of 18 Master Trainer nominees.  Each Jurisdiction was asked to nominate “one educator/community college faculty representative and one behavioral health specialist.”

THE MASTER TRAINER DEVELOPMENT PROGRAM

· Each nominee from each Jurisdiction will complete a Nomination Form that identifies the content areas they will focus on (selected in consultation with their Jurisdictions); describes their trainer experience, interest and commitment; and clarifies their goals and hopes for their participation in the program.
· The selected nominees, now “trainer candidates,” will participate in a one-week “Launch” of the MTDP March 5-10, 2012 in Guam, where SAMHSA’s Addiction Technology Transfer Center (ATTC) Network will offer a 3-day training workshop entitled “The Training Point,” and SAMHSA’s Center for the Application of Prevention Technologies (CAPT) will provide two half day trainings, one in evaluation basics and one in community level epidemiology.  Also during the week, SAMHSA staff and technical assistance (TA) providers will help the trainer candidates begin developing a 1-year individualized professional development plan focused on a priority content area identified by their respective Jurisdictions that will include a 2-week visit to a host site. 
· Representatives of the PBHCC from the respective Jurisdictions will serve as the program coordinators/contacts to help their Jurisdictions select their Master Trainer candidates and focus areas, and help the trainer candidates develop and implement their training plans.  
· Each trainer candidate will participate in a 2-week “host site visit” to a program where trainer candidates will be trained in a content area that will lead to building sustainable capacity in the Pacific.  During the visit, trainer candidates will observe program activities, increase their knowledge and begin gathering materials and ideas for teaching their content focus.  
· Ongoing mentoring will be provided by the US host site, SAMHSA Centers and their TA providers for the Pacific (including the Northwest Frontier ATTC [NFATTC], the CAPT, and various mental health TA providers, such as SAMHSA’s Recovery to Practice Program) that will include weekly calls and meetings, and at least one joint training session in the Pacific region.   
· The Jurisdictions will be asked to collaborate with their respective institutions of higher education to determine the most appropriate way to provide trainer candidates an opportunity to earn academic credit for their participation in the MTDP activities.  
· Nominees will receive a modest honorarium during the first year of the MTDP, based on a set of predetermined performance criteria and deliverables.  

At the end of the year-long MTDP training, trainer candidates will receive a Pacific Jurisdictions Master Trainer Development Program certificate of completion. 

TIMELINE

SEPTEMBER- OCTOBER 2011:  SAMHSA invitation to Chief Executives; PBHCC helps SAMHSA plan the MTDP, including specific plans for the Launch, to be held March 5-10, 2012 in Guam.  SAMHSA staff established an evaluation workgroup.

OCTOBER 2011 – FEBRUARY 2012:  
· SAMHSA, SAMHSA’s Region IX Regional Administrator, and PBHCC will finalize plans for the Launch week and invite speakers/participants.  
· PBHCC members will work with their chief executives to identify their nominees and focus areas by January 31, 2012.  
· PBHCC will work with SAMHSA and its TA providers to link the MTDP trainer candidates and the educational programs they develop to higher education and certification prerequisites to ensure availability of academic credit for coursework and alignment of offerings with credentialing requirements.  
· SAMHSA will identify potential host sites and complete a preliminary assessment of host site requirements.  
· Training Point modules will be modified and completed by February 2012.

MARCH 5-10, 2012:  The MTDP Launch will be held in Guam.

APRIL – SEPTEMBER 2012:   Host Site Visits will be completed; trainer candidates will participate in a mentored practice training session in the Pacific region where they will provide a practice training on their focus area to other trainer candidates with feedback from master trainers attending the session; and ongoing, weekly mentoring and support for trainer candidates will be available from assigned mentors.

SEPTEMBER 2012:  MTDP trainer candidates receive certificates of completion.



