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Program Description

The Baylor College of Medicine (BCM) Screening, Brief Intervention, and Referral to Treatment (SBIRT) Medical Residency Program has a mission to train residents and faculty in the principles of SBIRT and increase the use of SBIRT in medical residency programs and physician practices. The BCM Medical Residency Training Program uses an evidence-based curriculum based on Motivational Interviewing principles to train participating residents in SBIRT skills and practices. The model was first developed for the SAMHSA funded InSight for Health Project. The SBIRT training is integrated into multiple departments across BCM, including Family Medicine, General Internal Medicine, Internal Medicine – Pediatrics, Psychiatry, and Emergency Medicine.

Using a train-the-trainer model, the BCM SBIRT program facilitates the integration of SBIRT into existing medical residency training programs. Faculty and residents are trained specifically to provide continued help and support to first year residents receiving the initial training. Subsequently, the initial cohort of trained first year residents will become mentors to later cohorts of residents receiving training. After several years, the program will transition to a fully-integrated, faculty-led training program within each of the individual departments.

The trained BCM residents bring SBIRT skills to practice in multiple settings including the Michael E. DeBakey VA Medical Center, the Baylor Clinic, and the Harris County Hospital District (HCHD). HCHD is a publicly funded health system serving over 1 million residents of Houston, the fourth largest urban area in the country. HCHD owns and operates three hospitals and numerous clinics throughout Harris County, Texas. The residents are trained to work collaboratively with the InSight SBIRT program within the HCHD. 

Program Model

The BCM SBIRT residency training curriculum integrates didactic and experiential training modules designed to maximize efficiency in learning the necessary SBIRT skills and integration of SBIRT skills into everyday practice.

The curriculum begins with introductory eLearning modules, designed to engage residents in the learning process while disseminating important information about the primary components of SBIRT in practice. These components include information about the rationale for SBIRT in primary care, Motivational Interviewing as a necessary set of facilitative skills, and detailed overviews of each of the three stages of SBIRT (screening, brief intervention, and referral to treatment). 

In the didactic portion of the training, residents receive in-depth skills-based training designed to prepare them to integrate motivational interviewing skills and SBIRT into interactions with patients.

Service Features

An integral piece of the BCM SBIRT residency training program is the evaluation protocol. Evaluations are integrated throughout the trainings and as follow-ups to the trainings in order to adhere to the desired outcomes and to ensure the most effective training program. Resident improvement in SBIRT skills, including knowledge and attitudes are essential outcome measures. 

Other outcome measures include resident improvement in Motivational Interviewing knowledge, skills, and behaviors. Self-report measures are used to assess baseline levels of SBIRT and MI skills, as well as follow-up levels of these skills immediately after training and at regular intervals following training. A 6-month booster session focused on skill maintenance includes further evaluation. Finally, each month, residents are asked to report the number of patient interactions that involved SBIRT.
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