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Development of the Center of Excellence IECMHC Toolbox:
Purpose, Process,and Contributors

Goal of the CoE

SAMHSA, in partnership with HRSA and ACF, established the Center of Excellence (CoE) for IECMHCin
September 2015. A primary goal of the CoE is to support states, tribes, and communities in the use of IECMHCto
support young children’s social emotional development, understand and address challenging behavior and
strengthenthe capacity of staff, families, programs and systems to meet the relational needs of infants, toddlers
and young children.

Focus on Infants and Toddlers

Science supports the importance of nurturing interactions betweeninfants and adults. The National Scientific
Council on the Developing Child1 says safe, strong and healthy relationships help to activate connections in the
developing brain that enable communication among neurons that specialize in different kinds of brain functions.
This developing brain architecture provides the foundation for all future learning, behavior and health, the
Council reports. Relational health is a key driver in brain building. The earlier in a child’s life we focus on mental
health, the better.

Equity

Present day societal dynamics and issues of disparity and privilege are criticallyimportant to consider and reflect
upon during the planning, implementation and evaluation of IECMHC. These conversations can feel difficult to
have yet they are the medium of change. To support intentional dialogue and programmatic self-reflection,

recommendations and resources are found throughout the Toolbox, and are gathered together in the Equity
section as well.

Tribal Considerations

A community’s story (including both historical trauma and cultural resiliency) provides the context within which
a collaborative consultative process exists. In recognition of the unique characteristics of tribal communities,
each section of the toolbox contains strategiesand recommendations which may be helpful to tribes, a
consortia of tribes, a tribal organization or an urban Indian organization engagedin the process of IECMHC.

1 National Scientific Council on the Developing Child. (n.d.). A Decade of Science Informing Policy: The Story of the National
Scientific Council on the Developing Child. Retrieved from http://46y5eh11fhgw 3ve3ytpw xt9r.w pengine.netdna-cdn.com/w p-

content/uploads/2015/09/A-Decade-of-Science- Infor ming- Policy.pdf
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Purpose of the Toolbox

The IECMHCtoolbox was createdto (1) synthesize existing information about the latest research and best
practicesfor IECMHCin home visiting and early care and education programs, and (2) develop resources and/or
strategiesto fill gapsin key areasof knowledge, for example, addressing racial disparities, building the
workforce, and implementing IECMHCwithin home visiting programs and tribal communities.

The toolbox provides states, tribes, and communities with the best ideas and practices of national experts. It is
an active resource for a broad audience of interested policymakers, administrators, and practitioners, who can
help facilitate widespread awarenessand implementation of IECMHC. It also serves as a foundation for the
intensive training and technical assistance that will be provided by CoE staff to a select number of statesand
tribes to support them in successfully implementing, funding, evaluating, and sustaining IECMHC.

Once states, tribes and communities begin using the toolbox, the Center will harness their successes, challenges,
and innovations to continue to drive the field forward. The Center will share lessons learned and case examples
through useful products and online learning events for broad national audiences.

Process of Toolbox Development

The IECMHCtoolbox was developed by leaders in the field of early childhood development and early childhood
mental health consultation along with expertsin health and education disparities. To help assure that the
toolbox would meet the needs of the field and support infants, toddlers, young children, and their caregivers,
the CoE conducted a gap analysis at the onset of the toolbox creation. Through this process, the team identified
what existed in the IECMHCfield in regardto peer-reviewed articles, briefs and white papers, videos, online
learning modules and webcasts, books and chapters, toolkits, and manuals. These resources can be found
throughout the toolbox.

Through the gap analysis, the team identified the core content areas that the toolbox should address. An Expert
Work Group was then established, comprising 13 national experts with deep knowledge, experience, and
involvement in research on and implementation of these core content areas. Together with the CoE’s federal
partners, the CoE team and Expert Work Group began the process of creating the toolbox.

This group was expanded to include nearly 20 additional experts, and Small Work Groups (SWGs) were
established with CoE staff in the lead to develop each core content area. Throughout the year-long process,
from conceptualization to delivery of the toolbox, the Expert Work Group and federal partnersconducted
multiple reviews of all products. More than 30 final products (PDFs, interactive products, and videos) are now
included in the toolbox and posted on SAMHSA’s website for widespread dissemination.
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Contributors

Federal Team

Substance Abuse and Mental Health Services Administration (SAMHSA)
Jennifer Oppenheim, Senior Advisor on Early Childhood

Melodye Watson, Public Health Advisor

Ingrid Donato, Mental Health Promotion Branch Chief

Ekatarina Zoubak, Public Health Advisor

Bill Hudock, Senior Public Health Advisor

Yanique Edmond, Public Health Advisor

Health Resources and Services Administration (HRSA)

David Willis, Division of Home Visiting and Early Childhood Systems Director
Nicole Gaskin-Laniyan, Public Health Advisor

Administration for Children and Families (ACF)

Shantel Meek, Senior Policy Advisor

Moushumi Beltangady, Senior Policy Advisor

Sangeeta Parikshak, Social Science Analyst

Linda Smith, Deputy Assistant Secretary for Early Childhood Development

Education Development Center, Inc. (EDC), Team

Karen Cairone, Lead Writer

David Castafeda, Product Manager

Bertha Gorham, Evaluation Lead

Sarah Jerome, Research Assistant

Jamie Jobe, Research Assistant/Instructional Designer
Maya Lagu, Video Instructional Designer

Mary Kay Landon, Technical Writer

Keri Lemoine, Project Assistant

Mary Mackrain, Director T/TA and Expert Work Group Lead
Julia McGuirk, Project Coordinator

Dawn Nixon, T/TA Associate and Tribal Lead
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Kim Netter, Project Director

Lin Pang, Technology Associate/Instructional Design

Kate Sinclair, Research Assistant

Georgetown University Center for Child and Human Development (GU) Team
Neal Horen, Director, Early Childhood Division

Amy Hunter, Assistant Professor

Deborah Perry, Professor

Expert Work Group Members
Elizabeth Bicio, Director, Early Childhood Consultation Partnership (ECCP®) and Early Childhood Programes,

Advanced Behavioral HealthInc.

Linda Delimata, Consultation Coordinator, Illinois Children’s Mental Health Partnership
Amy Fine, Associate Director and Senior Fellow, Center for the Study of Social Policy
Phyllis Glink, Executive Director, Irving Harris Foundation

Lisa Gordon, ECD Trainer/Materials Developer, National Center on Cultural and Linguistic Responsiveness, Bank
Street College of Education

Patsy Hampton, Senior Associate, Center for the Study of Social Policy

Sheryl Scott Heller, Associate Professor, Research Coordinator, and Senior Mental Health Consultant, Health
Sciences Center, Department of Psychiatry and Neurology, Tulane University

Waldo E. Johnson Jr., Associate Professor and Faculty Affiliate, Center for the Study of Race, Politics, and
Culture, University of Chicago

Kadija Johnston, Director, Infant-Parent Program, University of California—San Francisco

Elizabeth Neptune, Owner, Neptune Advantage, Inc., council member of the Passamaquoddy Tribe
Erica Ridgley, member of the Muscogee (Creek) Nation; Young Child Wellness Expert-Project LAUNCH
Eva Marie Shivers, Executive Director, Indigo Cultural Center

Paul Spicer, Professor, College of Art and Sciences, University of Oklahoma

Additional Small Work Group Members
Mary Dallas Allen, Associate Professor of Social Work and MSW Program Coordinator, University of Alaska—

Anchorage
Deborah Allen, Director, Bureau of Child, Adolescent, and Family Health, Boston Public Health Commission

Jordana Ash, Early Childhood Mental Health Director, Colorado Office of Early Childhood, Department of Human
Services
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Dee Bigfoot, (Caddo Nation of Oklahoma and affiliation with the Northern Cheyenne Tribe of Montana) Assistant
Professor of Research, Center on Child Abuse and Neglect, University of Oklahoma Health Sciences Center;
Director, Native American Division. Enrolled member of the Caddo Nation of Oklahoma

Allison Boothe, Clinical Assistant Professor, Tulane University School of Medicine, Department of Psychiatry and
Neurology; Mental Health Consultant, Louisiana Quality Rating System for Child Care Centers

Carol Brunson Day, President and CEO, National Black Child Development Institute
Francis Duran, Independent Contractor
Leah Eckley, Senior Program Manager, Smart Support

Nicola Edge, Associate Professor of Family and Preventive Medicine, College of Medicine, University of Arkansas
for Medical Sciences

Candace Fleming, Associate Professor, Centers for American Indian and Alaska Native Health, Anschutz Medical
Campus, University of Colorado—Denver

Beth Green, Director of Early Childhood and Family Support Research, Center for the Improvement of Child and
Family Services, Portland State University; Research Professor, School of Social Work

Deborah Hirschland, Independent Infant-Early Childhood Mental Health Consultant, Supervisor, and Staff Trainer

Faith Lamb Parker, Senior Research Scientist, IPR; Director for the Center for Culturally Responsive Practice,
Bank Street College

Sarah Nadiv, Infant and Early Childhood Project Director, University of Maryland School of Social Work
Kristin Reinsberg, Director, Day Care Consultants Program, University of California—San Francisco
Elizabeth Sale, Evaluation Director and Research Associate Professor, Missouri Institute of Mental Health
Alison Steier, Director, Harris Institute, Southwest Human Development

Claudia Zundel, Director of Child, Adolescent, and Family Services, Office of Behavioral Health, Colorado
Department of Human Services
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