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Part 1 >Getting Ready: Planning to Develop Your IECMHC Model  

Setting the Frame for Culturally and Linguistically Sensitive Services 

1. Promoting Equity and Reducing Disparities section of the IECMHC toolbox: 

http://samshsa.gov/iecmhc/toolbox 

2. Diversity Informed Tenets of IMH: 

https://imhdivtenets.org/tenets-handout/ 

Step 1: Developing a Core Team  

1. Core Team Action Plan in the Models Section of the IECMHC toolbox: 

http://samhsa.gov/iecmhc/toolbox/models 

Step 2: Completing a Needs Assessment  

1. Sample Needs Assessment for Infant and Early Childhood Mental Health Consultation in the Models 

Section of the IECMHC toolbox: http://samhsa.gov/iecmhc/toolbox/models 

Step 3: Creating an Overarching Vision  

1. Developing and Disseminating a quality IECMHC Vision tip sheet in the Models Section of the IECMHC 

toolbox: http://samhsa.gov/iecmhc/toolbox/models  

2. Developing a Vision Statement Module: http://www.ecmhc.org/tutorials/developing/index.html 

3. Developing and Implementing a Program-wide Vision for Effective Mental Health Consultation by Beth L. 

Green & Mary Dallas Allen: http://ecmhc.org/documents/CECMHC_AdministratorsToolkit.pdf 

Step 4: Securing and Sustaining Funding 

1. Financing section of the IECMHC Toolbox for Financing Guidance for Infant and Early Childhood Mental 

Health Consultation: http://samhsa.gov/iecmhc/toolbox/financing 

Step 5: Determining Your Audience(s): 

1. Determining Your Audience Planning Tool in the Models Section of the IECMHC toolbox: 

http://samhsa.gov/iecmhc/toolbox/models  

2. Use Sample Needs Assessment data to help identify your audience(s) and be sure to consider limitations 

or obstacles in determining your audience for IECMHC services.  The Sample Needs assessment can be 

found in the Models Section of the IECMHC toolbox: http://samhsa.gov/iecmhc/toolbox/models 

http://samshsa.gov/iecmhc/toolbox
https://imhdivtenets.org/tenets-handout/
http://samhsa.gov/iecmhc/toolbox/models
http://samhsa.gov/iecmhc/toolbox/models
http://samhsa.gov/iecmhc/toolbox/models
http://www.ecmhc.org/tutorials/developing/index.html
http://ecmhc.org/documents/CECMHC_AdministratorsToolkit.pdf
http://samhsa.gov/iecmhc/toolbox/financing
http://samhsa.gov/iecmhc/toolbox/models


 

 
This product was prepared under Contract number HHSS283201200024I/HHSS28342003T for the U.S. 
Department of Health and Human Services, Substance Abuse and Health Services Administra tion, by the 
Center of Excellence for Infant and Early Childhood Mental Health Consultation.  

3. Financing section of the IECMHC Toolbox for Financing Guidance for Infant and Early Childhood Mental 

Health Consultation: http://samhsa.gov/iecmhc/toolbox/financing 

Step 6: Developing a Theory of Change  

1. Diversity Informed Tenets: https://imhdivtenets.org/tenets/ 

2. Interactive Logic Model Guide for Infant and Early Childhood Mental Health Consultation in the Research 

and Evaluation section of the IECMHC Toolbox: http://samhsa.gov/iecmhc/toolbox/research-evaluation  

3. Theory of Change Examples from GUCCHD and Arizona's Smart Support Program in the Research and 

Evaluation section of the IECMHC Toolbox: http://samhsa.gov/iecmhc/toolbox/research-evaluation  

4. Tutorial 8, Module 2: Building a Mental-Health Specific Strategic Plan: 

http://www.ecmhc.org/tutorials/developing/mod2_0.html  

5. Building a Mental-Health Specific Strategic Plan section in  Developing and Implementing a Program 

wide Vision for  Effective Mental Health Consultation, Beth L. Green & Mary Dallas Allen.: 

http://ecmhc.org/documents/CECMHC_AdministratorsToolkit.pdf 
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