Interactive Module Download: Logic Model 1-Maryland LAUNCH (School-based)

Situation: Prince George’s County used data to determine where a strategic investment of “cross-governmental resources” might lead to better outcomes for
the children and families residing in six geographic areas, referred to as the Transforming Neighborhoods Initiative (TNI). Community Counseling and Mentoring
Services identified 10 elementaryschools in the TNI neighborhoods in which to embed its mental health consultants.
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External factors: Many external factors can affect the delivery and impact of IECMHC
i1 services.Itcanbedifficult for programs to engage parents andprovidersin IECMHC
i1 services, to getthem to prioritize promotionand prevention activities, and to refer
: childrenfor appropriate mental health services. Classroom ratios, the individual culture
i ofeachschool (including all school personnel, such as bus drivers and cafeteria :
i workers), and the academic ability and/or diagnosed disabilities of individual children
i all impact the effectiveness of mental health consultation. The diversity within and
i1 acrossclassroomsandtherelational dynamics between the teachers and
¢ paraprofessionals should also be considered.
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: Assumptions: Providing appropriate
i andhigh-qualitytrainingfor the

: workforceand increasing

i collaborationbetween programs will
: leadtoincreased overallefficiency of
: earlychildhoodserving systems and
¢ better outcomes for children and

i families.
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