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Resources and Continuing Education

“Download Materials Here” available now
• Speaker bios
• PDF of presentation slides

Available at end of webinar
• Certificate of Participation
• Link to NAADAC Continuing Education 
• Participant feedback opportunity



Recovery to Practice

Through education, training, and 
resources the Recovery to Practice 

(RTP) program supports the expansion 
and integration of recovery-oriented 
behavioral health care delivered in 

multiple service settings.



SAMHSA’s

10 Principles
and 

4 Dimensions

of Recovery in 
Behavioral 

Health

Home
Health

Community
Purpose



RTP 
discipline-

based  
curricula



RTP Training and 
Technical 

Assistance

Sign up for RTP 
newsletter! 

Keep current at 
the  RTP 

webpage:
http://www.samhsa.gov

/recovery-to-practice

http://www.samhsa.gov/recovery-to-practice/
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My Advocate Journey







Susan Manzi, YIM Executive Director 







Who Are We?



http://yimcal.org

http://yimcal.org/


POLL



Leadership Development and Systems-
transformation 





Parallel Process

Putting Learning Into Practice—
Frameworks for Holistic, 
Transformative Change





Building Organizational Structures 
for Positive Wellbeing 













Stakeholder Theory





Inter-dependence

Building Organizational 
Structures for Positive Wellbeing
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Community Activators



Kindling a Welcoming Community: 
Uncovering What Matters

Blending Recovery and 
Community-Focused Welcoming





“I believe that the community—in 
the fullest sense: a place and all 
its creatures—is the smallest unit 
of health, and to speak of the 
health of an isolated individual is a 
contradiction in terms.”
Wendell Berry The Art of the Commonplace



Person                 Group

Person                  Group

Community Focused Welcoming

Personal Preparation model 



What’s Next?

Individualized healing and success

+
Community-focused welcoming



Two Paths to 
Community-Focused Welcoming:

COMMUNITY-INITIATED
No focus on recovery 

group

RECOVERY-INITIATED
Focus on recovery group



Benefits of Community-Initiated Welcoming

EVERYONE in community needs to belong.

Doesn’t pit one group against another for resources.

Surfaces welcomers and resources 
hidden from your cause.

Increases confidence in community problem-solving.



POLL



Community-Initiated:
Five Ideas for Action



One:
Creating welcoming schools





Thinking About Welcoming:
Buildings and grounds

Student connections during school
Student connections outside of school

Curriculum 
Student and Staff connections
Students in their community



Two:
Partner with local

Chamber of Commerce
to create a welcoming 

community





Three:
Expand from “recovery and 

strength-based” to “gift-based”





WHY DO GIFTS MATTER TO ME?

HOPE:
“My gifts help me to be seen by 

others for who I really am.”

AUTHORITY AND POWER:
“My gifts keep me grounded in who I am and 

identify my most powerful interests and abilities.”

BELONGING:
“Giving my gifts helps me know where 

I can belong in community.”

WELLNESS:
“Giving gifts I have gotten from difficulties my life 

helps me to feel strong and move forward.”





Four:
Start a Welcoming

Action Group



One conversation at a 
time…



Surfacing the Welcomers:
Utility Customer Service Manager 

Ex Special Education Director
3 High school students

Artist
Radio voice actor

Spanish language teacher
Community development consultant

College application coach
proof-reader

Activist with food bank and homeless 
coalitions

Mother of daughter with disability
Poet

Social services/community consultant
Tax preparer

Chamber of Commerce Director
Foundation fundraiser



Out of our conversation, we 
developed a name and a vision:



165 folks showed up on 
Saturday morning!



On The             
Verge



On the Verge:
On-going series of stories in our local 
newspaper.

Michele and Johnnie Pratt, 
pictured at the Food Bank 
Garden, are featured in the 

On the Verge article "Couple 
Walks Their Talk by Living 

Simply."



Smile 
Packs



Smile Pack 
Organizers

Christopher and Andrew 
Walker



Amigos 
en 
Vashon





We All 
Belong 
Cinema



We All Belong Cinema

A cooperative venture 
with a national film 

project to show social 
justice themed 

movies on Vashon 
with discussion 

afterwards.



Meet Your 
Island 

Neighbors 
Tent



Meet Your Neighbors Tent



Welcoming  
Scholarship







Five:
Leave to Learn



abcdinaction.ning.com

abundantcommunities.com

abcdinstitute.org

communityactivators.com

GOOD PLACES TO START

http://abcdinaction.ning.com
http://abundantcommunities.com
http://abcdinstitute.org
http://communityactivators.com


Comments?
Questions?



74

Recovery to Practice
RTP@AHPnet.com

Bruce Anderson
banderson@communityactivators.com

Susan Manzi
susan@yimcal.org

mailto:RTP@AHPnet.com
mailto:banderson@communityactivators.com
mailto:susan@yimcal.org


Coming up! 

Watch your inbox for details!

Creating Recovery-oriented, Person-centered Plans 
with Community Resources (June 14, 2016)

LearnMore: Diverse Families and the Cultural 
Formulation Interview:

Hosted by Chacku Mathai (June 21, 2016)



Please provide feedback and comments on this 
webinar! A feedback form will automatically load at 

end of webinar.

Continuing education hours  (CEH) 
from NAADAC  – The Association 

of Addiction Professionals: 

General Certificate of 
Participation and 

Presentation Slides:
download from the 

“Download Materials 
Here” box

For NAADAC CEH

http://www.surveygizmo.com/s3/2560181/Recovery-oriented-community-focused-responses-to-behavioral-health-crises-NAADAC-Quiz
http://www.surveygizmo.com/s3/2824752/RTP-Engaging-Communities-to-Promote-Recovery
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