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Connecting Traditional Foods to Wellness in a
Strategic Action Plan Process

Guided by Community, Grounded in Culture, and Centered on Wellness

Overview

Traditional foods are more than nourishment. It is
medicine, memory, and connection. Integrating
traditional foods into a strategic action plan
supports holistic wellness, cultural identity, and
community healing. By reconnecting with the
foods of our ancestors, communities strengthen
the link between physical, mental, emotional,
cultural and spiritual health.
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Strategic Action Plan Process

When developing or updating a strategic action

plan (SAP), traditional foods should be considered in all stages: assessment, planning,

implementation, and evaluation and sustainment. See Figure 1 for the SAP cycle.
Figure 1
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Benefits of Inclusion

Planning : e Promotes culturally relevant prevention and
Include goals for \
BBt ions, access cultural food \ wellness approaches.
arriers, and local education, harvesting, A . .
. and preparation ~ e Strengthens community connection and
practices. o

healing.

Evaluation & Implementation
Sustainment Incorporate traditional
Measure impacts on food goals into
community health, wellness efforts within
participation, and the communit
cultural engagement.

e Supports recovery and mental health through
identity and belonging.

e Enhances food sovereignty and sustainability.

Why It Matters
Including traditional foods in prevention and wellness strategies helps address root causes of chronic illness, mental health

challenges, and substance misuse. It encourages balance and resilience by restoring relationships to land, culture, and community

values. Traditional food practices promote self-sufficiency, intergenerational learning, and cultural healing which are key factors in
prevention and long-term wellness and recovery.
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Connecting Traditional Foods to Wellness in a SAP Process
Every SAP is unique, but the goal of technical assistance (TA) remains the same: to empower

communities with the tools, confidence, and support to carry out their vision for prevention,
recovery, culture inclusion and holistic wellbeing.

Example of TA: Connecting Traditional Foods to Wellness in a SAP
Example of the TA Goal:

To support the community in integrating traditional food knowledge, practices, and access into
wellness, prevention, and recovery goals within the SAP.

Example in Action:

A tribal community or organization requests TA to strengthen their SAP for wellness and
prevention. Through a series of virtual planning and an on-site session utilizing the cultural
framework of the Gathering of Native Americans (GONA) process to harvest information from
community to help develop tangible plans, the TA provided helps the community in the
following areas:

Facilitate information
gathered to help align goals
that connect traditional
food systems to mental
health and substance use

prevention efforts (e.g.,
“Increase cultural food

activities to strengthen
community identity and betes, CHR, e
wellness”).

Include measurable actions
using SMART Goals to
frame prevention activities
like community cooking
classes, seasonal food
gatherings, or youth
| harvesting projects.

Example of a TA Outcome Goal:

The community’s traditional foods vision is now included in the SAP now to enhance cultural
connection, promote healing, and reduce risk factors for mental health and substance misuse
through various programs within the community.
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