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Overview

The Tribal Training and Technical Assistance (@@wgr is a project of the Substance Abuse
and Mental Health Services Administration (SAMHSA) of the U.S. Department of Health and
Human Services being implemented by Tribal Tech, LLC (prime contractor) and Kauffman &
Associates, Inc. (KAI) (subcontragtdrribal Tech and KAI are both American Indiamed,
g2YSyn26ySR avyltt odzairySaasSa s6AiGK SEGSyarosS S
Indian Country. Through our SAMHSA work, the Tribal Tech/KAI Team will provide
comprehensive broad, focused, amdensive training and technical assistance (TTA) to
federally recognized tribes and other American Indian and Alaska Native (AI/AN) communities
seeking to address and prevent mental and substance use disorders and suicide, and to
promote mental health.

KAIlwill providelntensive TTA té&I/AN communities to build community capacity for planning,
implementing, and sustaining culturally relevant, evidebhesed holistiprevention efforts.

TKS ¢ NROI f Interdsive TTAeyinindl Bidgane 4A\I/AN commurties by 2018In
January 2014, KAl worked with Pamela Jusigearman and Barb Plested to revise the
Community Readinessaviual(this documentandthe Community Readiness Assessment
guestions to focus on the issue of suicide prevention. Training on theraoity Readiness
a2RSt gl a |faz2 02y RdzOG SiRengvatenk mamkess Induaitioel £ ¢ ¢ !
Intensive TTA Teamill provide training to theparticipating tribalcommunities on the use and
application of the Community Readiness Assessmasitttohelp buildcommunity capacityo
address suicide preventipand to develop culturally appropriand communityspecific
prevention strategie®ased on their respective readinessores.

Acknowledgments

Barbara Plested and Pam Jumydérurmanprepared this Community Readiness Handbdok

KAI This project will work with American Indian and Alaska Native communities as they focus
on community mobilization and planning related$&JICIDE PREVENTI@he pages that

follow, the key concepts of the ndel are described in a practical, steg-step mannerThe
purpose is tauideusersin implementingthe modelso that they carbetter initiate the process

of community changeand develop effective, culturaligppropriate, and communitgpecific
strategies for prevention and intervention. It is our hope that this handbook will facilitate those
efforts in working toward healthier communitiesd eventually, a reduction suicide in Native
communities
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we must consider the impa}\ct of our decision
2y UKS ySEUO aS@Sy 3IASYSNI A2y

~ Great Law of the Six Nations Iroquois Confederacy ~
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What isthe community readiness model?

The Community Readiness M odel:

Is a model for community changleat:
T YyGSaINIraGSa | O02YYdzyAdGeQa OdzZ GdzNBX NBa2dz2NOS
addressSUICIDE PREVENTION
Allows communities to define issues and strategies in their own contexts.
Builds cooperation amm systems and individuals
Increases capacity f@UICIDE PREVENT#DNIntervention
Encourages community investment$tJICIDE PREVENT#Dawareness
Can be applied in any community (geograplssyebased, organizationgl
Can be used to addressnde range of issues
Is a guide to the complex process of community change

Q¢
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Whatdo e sre @ad i n measg?0

Re:adinvesiss thg degree to which a community is prepared to take action on an issue.
wSI RAYySaaxX

Is very issuespecific

Is measurable

Is measurable acrossultiple dimensions

May vary across dimensions

May vary across different segments of a community

Can be increased successfully

1 Is essential knowledge for the development of strategies and interventions

= =4 4 4 A 2

al GOKAY 3 |y AyidSNIBSy (A adifiessii2abdolutélyedsandayter suecd@ss. t S O
Interventions must be challenging enough to move a community forward in its level of
readiness. However, efforts that are too ambitious are likely to fail because community
members will not be ready or able tespond.To maximize chances for succes§UICIDE
PREVENTIONe Community Readiness Model offers tools to measure readiness and to
develop stageappropriate strategies.
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Why use the Community Readiness Model for

suicide p revention ?

1 SUICIDE PREVENTI®ANseiousissue that may have barriers at various levélse
Community Readineddodel addresses this resistance

1 It conserves valuae resources (time, mongyy guiding the selection of strategies that
are most likely to be successful.

1 Itis anefficient, inexpensive, and easy-use tool.
1 It promotes communityecognition ancdbwnership ofSUICIDE PREVENTIS3Nes.
1 Because of strong community ownership, it helps to ensure that strategies are culturally

congruent and sustainable.

1 It encourages th use of local experts and resources instead of reliance on outside experts
and resources.

1 The process of community change can be complex and challenging, but the model breaks
down the process into a series of manageable steps.

1 It creates a community visiofor healthy change.

What should NOT be expected from the model?
T ¢KS Y2RSt OFyQid YIS LS2L}S R2 (KAy3aa GKSe
T 1fGK2dzaK GKS Y2RSt Aa I dzaS¥dzA RAF3IAy2aihA
what to do to meet your goal§.he malel defines typesind intensityof strategies
appropriate to each stage of readiness. Each community must then determine specific
A0NI GSTIASa O2yaraidSyid 6A0GK GKSANI O2YYdzyAideQ
dimension.

N

c

Next is a brief overview ofiow the Community Readiness Model may be applied
to address SUICIDE PREVENTION in your community.

eecoececcooe0c0e00e e



Process for using the Community Readiness Model

Suicide Prevention as the Issue

E:} Define oCommunity
l:> Conduct Key Respondent Interviews
l:> Score to Determine Readiness Level
E:} Develop Strategies/Conduct Workshops

l:l> CREATECOMMUNITY CHANGE!

00 0000000000000 00000E00RR0000000000000EFE
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Step-by-step guide to doing an assessment

1 Step l:dentify your issue. In this case, the issue is to adv&ukCIDE PREVENTIONs
issue will not only provide us with valuable insight into the community's perspemtive
SUICIDE PREVENTIRN will also give us information on related issues such as the
prevention ofmental and substance use disordgifse promotion of mental hedh, and
access to prevention materials.

 Step2Defineyourt O2YYdzy ¥ K& & YI & o6S | 3IS23ANI LIKAOK T |
FNBFZ Fy 2NBFYATFGA2Y 2N | yeélt®iddkbEylth) 8 LIS 2 F
elders a reservation area, or a system.

T Sep3:¢2 RSUSNN¥YAYS &2dz2NJ O2YYdzy A SBIQBE f SPSEt 2F N
PREVENTIOQBonduct a Community Readiness Assessment using key respondent
interviews. This process is described further starting on d&ye

| Step 4:0nce the assessment is complete, youldB I R& (2 & O2 NBstage2 dzNJ O 2
of readiness for each of the six dimensions, as weatbagputeyour overall scoreAnalyze
the results of the asssmentusing both the numerical scores and the content of the
interviews

1 Step 5:Develop strategies to pursue that are stagggpropriate. For example, at low
levels of readiness, the intensity of the intervention must be morekewand personal.

1 Step6: After a period of time, evaluate the effectiveness of your effditss best to
conduct another assessment to see how your community has progressed.

 Step7! & @2dzNJ O2YYdzy Al & Qa {DOHE PREVENNRMedResy Saa
youmayfindh i ySOSaalNBE (G2 o0S3aAy (2 FIRRNBaa Of 24
learned to apply the model to another issue.

In the following sections, the foundational concepts of the Community
Readiness Model are defined. These are the @insions and stage of readiness.
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Dimensions of readiness for suicide prevention
5AYSyaArzya 2F NBIFIRAySaa FNB 1Seée FILrOG2NB GKI G
action onSUICIDE PREVENTIDN six dimensions identified and measured in the Community
Readiness Model are very comprehensive in nature. They are an excellent tool for diagnosing
@2dzNJ O2YYdzyAleQa ySSRa FyR F2NJ RS@St2LIAyYy3I &N

A. Communityefforts: To what extent are there efforts, programs, and policies that address
SUICIDE PREVENTION

B. Communityknowledgeof the efforts: To what extent do community members know
about local efforts and their effectiveness, and are the efforts accessible to all segments
of the community?

C. LeadershipTo what extent are appointed leadessid influential community members
supportive ofSUICIDE PREVENTION

D. Communityclimate: What is the prevailing attitude of the community towa8ICIDE
PREVENTICGNS it one of helplessness or one of responsibility and empowerment?

E. Communityknowledgeabout the issue:To what extent do community members know
about or have access to information &UJICIDE PREVENTI€@Nsquences, and
understand howt impacts your community

F. Resourceselatedto theissue:Towhat extent are local resources (people, time, money,
space)available to supporthe preventionefforts?
,2dzNJ O2YYdzyAidieQa adl ddza gA0GK NBaLISOG G2 Sk OK
level of community readiness.

Next, each of the ninetages of readiness in the Community Readiness Model
are defined.



Stages of Community Readiness
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